
THE SAD STATE OF TODAY’S MISHLOACH MANOS

I’d like to share with you today a mindset that one should have regarding the mitzvos of Purim. There is a mitzvah of mishloach 
manos  on Purim that the Yidden were mekabel upon themselves and it’s something that we still do with a great pump. People 
spend tremendous amounts of energy and money on this mitzvah today, as we see in all the ads, magazines and newspapers. The problem, 
however, is that when everybody gets too involved in the mitzvos of the day, they often lose the essence of these mitzvos. Over time, we see 
that the mitzvah of mishloach manos has lost its  (form) and its  (purpose). The point is not to try to outdo the other person and 
see who can come up with a better theme, a better grammen, or better and wittier riddles.  Mishloach manos according to the Rambam, is 
related to the mitzvos of the mishte v’simcha and seudas hayom. The Rambam in Hilchos Megillah describes how one fulfills 
the chiyuv of the seudah. He writes how one should eat meat and drink wine, and that he is also chayav to send manos to a fellow man 
in the form of two cooked dishes.1 It’s all about the seudah and an extension of that. 

The Gemora (Megillah 7b) describes how two brothers, Abaye bar Avin and R’ Chanina bar Avin, would “exchange seudos with each 
other” on Purim.2 What does “exchange” mean? Pashtus, this gemora means that the first brother would bring his piece of chicken to the 
second brother, and the second brother would bring a slice of pastrami to the first brother. But according to Rashi, the gemora means as 
follows: ; one year one brother would eat at the other brother’s house, and next year they would 
switch, and the second brother would eat at the first brother’s house. So according to Rashi, they would switch the locations every year. 
Many meforshim ask, that seemingly - according to Rashi - one of the brothers would not fulfill the mitzvah of mishloach manos 

 from year to year! Inviting one brother for next year’s meal wouldn’t help him for the present year! So the Bach suggests a pshat in 
this Rashi. He explains that since the reason for mishloach manos is to rejoice and be happy with one’s friends and acquaintances and 
to increase  between them, if one person has a seudah with his friend and they are both enjoying the seudah together 
(i.e. they are both equally b’sicmha b’tuv levav), they are patur from mishloach manos because they accomplished what the mitzvah was 
meant to accomplish! It’s not the pshat that they were aniyim and they couldn’t afford to send mishloach manos to each other. According 
to Rashi, they were ashirim and they still fulfilled the mitzvah in this manner because they loved each other and each other’s company so 
much, that they agreed it was better for them to sit together during the seudas Purim then to eat separately and simply share 
few dishes. We see in this Bach an amazing chidush, that the yesod of the  is to increase between brothers.3

THE PURPOSE OF MISHLOACH MANOS

Sadly, today it’s not like that. Now, we don’t paskin like Rashi but still and all, the goal of being mekayem the mitzvah b’lev v’nefesh 
is an important aspect. R’ Yerucham Levovitz - based on the understanding of this mitzvah - says that the main fulfillment of  is 
to send something to somebody who you have a problem with in your heart, somebody you have a  with.4(see last page) You should send 
him two manos, and it should be a , so that he should be appeased. If you know that someone is upset with you, you have to send 
him a . Today, for many people,  became a  (disgrace). Many years ago, someone who was related to me, a person 
whom I considered a close friend at the time, sent me a card that said that he had given a donation to a tzedakah fund in my honor for 

“I had received your postcard, with the stamp that was worth more than the card, and I was trying to figure out which mitzvah you were 
trying to be mekayem: was it a mitzvah of , or were you trying to mekayem . I am not sure what it was. But 
whatever it was, I’ll tell you one thing that you did accomplish - 
us to be much better friends than that.” The next year, he tried to “up his ante,” so he took a bag and put a handful of potato chips and 
popcorn inside and maybe an orange. He was a married guy with money. I took that bag and threw it straight into the garbage and asked 



him not to send me anything again, as it was accomplishing exactly the opposite of ahavah v’achvah! People don’t understand this. I had 
other people bring me little cups with jelly beans and a clown sticking out, saying, “This is mishloach manos for the Rov.” I looked at that 
and said, “Oy, vey!” I wish I had little kids, babies then, so that I could have given them these candies. 

That’s not the purpose of this mitzvah. The purpose of the mitzvah is to increase . It’s better not to give anything at all than] 
to give this narishkeit! Just like you don’t like to get potato chips in a sandwich bag, or popcorn in a bag mixed together with a couple 
of pretzels, so don’t give it to somebody else. Just because you put it in a fancy cup, and made the pretzels stand up around the potato 
chips and popcorn, and you thought that it looked cute, it’s not recommended to send them.  One guy wrote me a letter that read, “If you 
turn the cup upside down, it looks like a Haman on the tree!” Mishloach manos is a time to increase ! Now, I am not saying that 
there’s anything wrong if a bochur in a yeshiva wants to give another bochur a doughnut and a soda. That’s fine as long as it’s not a half 
of doughnut - then it would be a shtikle bizayon even for a bochur. I once saw a bochur here years ago, cutting up a doughnut into three 
pieces and I asked him what he was doing. He said, “I am cutting it up to make three mishloach manos.” 

THE CONNECTION BETWEEN YOM KIPPUR AND PURIM 

R’ Yerucham quotes a Shl”a Hakodosh who writes in the name of Arizal, that Yom Kippur and Purim have a relationship in that Yom 
Kippur is like Purim.  Many people struggle to understand this connection. In what way is Yom Kippur like Purim? If anything, it should 
be the opposite. So you have to know that Yom Kippur is a time when the yeitzer hora likes to be mekatreg (prosecute) you. You stand 
in shul all day long and you are involved in tefillah b’kedusha, but you have to realize that, in reality, this kitrug of the yeitzer hora on 
Yom Kippur is not that great (compared to Purim) because people do less aveiros at that time. Yom Kippur is not a time to do aveiros! 
The uniqueness of Yom Kippur is that it’s a - there is no jealousy, hatred and competition on Yom Kippur. 
Hopefully, you are on a higher level on this day and you are not focused on pettiness and you are in the state of  The uniqueness 
of Yom Kippur that all the  becomes  on that day. The kedusha of Yom Kippur is so great, that Chazal (Pirkei D’Rabbi Eliezer) tell 
us, the yeitzer hora is  - “it turns for good,” meaning it says good things about Klal Yisroel; he says amazing things about Klal 
Yisroel: - Hashem, You have a nation who are like the malachim on this day, who don’t drink, eat, 
etc.6 

The Ramban says (see Vayikra 16:8) that the whole idea of   on Yom Kippur is that the yeitzer hora, who usually acts as a 
prosecutor against Klal Yisroel, today becomes their defender, so that this day has a “taste” of when the yeitzer hora will be . 
But on regular weekdays like Purim, when people are involved in business and other things, it creates opportunities for jealousies and 
baseless hatred. So the idea that we can achieve the madreigah of bitul of the yeitzer and come to the state of with our mishloach 
manos shows that, in spite of Purim being a weekday with the real potential for interpersonal challenges (unlike Yom Kippur), it is greater 
than Yom Kippur, like Rav Yerucham explained.

CLEANSING OUR MINDS AND TEFILLOS ON PURIM 

When we compare Yom Kippur to Purim and say it is “like” Purim, we mean to say that the whole inyan behind these two days is 
the same. As we have explained, the whole yesod of Purim (and Yom Kippur) is ahavas habriyos, where the jealousy and hatred should 
be  and love and peace should abound among Klal Yisroel. A person should also not miss the opportunity of making this day a

. The way to do it is by first, “cleaning” yourself - before you daven - in a few areas between you and Hashem. So, it would behoove 
everybody to go to mikvah before Ta’anis Ester, and daven to Hashem. But, sadly, most people only know how to sound like barking dogs 
- hav, hav (“give me, give me”), and think that on Purim everyone’s wishes are granted and Hashem loves them, regardless of how they 
daven, even the tefillos of reshayim and even people who don’t like each other. No, this is not true! You have to be in a matzav of ahavas 
yisroel. You should do teshuva before your daven shacharis, and you should tell yourself that you want to rid yourself of all anger and all 
complaints against others and you just want to focus on the ratzon of Hashem. As the Arizal says, one should mekabel to love every Jew 
before davening. This is a very important key to getting your tefillos answered on this day! 

Before Purim, each one should think how he will increase his love for his fellow Jew and not harbor grudges. A person should 
acknowledge that “Arur Haman” - meaning to say, Haman represents the koach of ra’a and ra’a is terrible. A person should say, “Hashem, 
I acknowledge my dislike of people, the grudges that I harbor against people, and I know that it’s all something which is arur Haman 
and boruch Mordechai (i.e. the opposite of what Mordechai represents). Therefore, before a person davens on Purim a person should say 
to Hashem, “I regret, Hashem, that I spoke lashon hora, rechulis, and negatively about others, which will impede my tefillos from going 
up to shamayim. I regret all of that and I am sorry for speaking that way, and I want to come to you and speak with a clean mouth.” And 
you have to work on that to make sure your tefillos are accepted. When you listen to the Megillah, you should think, “Hashem, I want to 
participate in publicizing your great miracles because You want us to publicize them, and You want me to acknowledge that You are with 
us!” And if a person could think before Purim of making peace with somebody he dislikes, that would be a tremendous accomplishment.    



It says in Mishlei (16:7), - “when Hashem favors the ways of a person, even his enemies will make peace with 
him.” Chazal tell us that Avraham Avinu made peace with his yeitzer hara - the Yeitzer became “ohavo”! We say in davening, 

- “and you should love Hashem with all your heart,” meaning to say , with both of your inclinations (Rashi). There is 
a concept of using yeitzer hora to serve Hashem. “You want me to drink, have a good time, and party, Hashem? I will, but I will do it to 
serve You.” If a person can be zoiche to be mevatel a little bit of ra’a that he faces, and to recognize all the tovos that Hashem has done 
for him, then it’s a great accomplishment. 

THANKING HASHEM FOR REFUAH OF A GRANDSON 

I want to share a few stories with you. First, about a miracle that we experienced with one of our grandchildren. Tremendous 
kindness from Hashem that could have been a tremendous cloud. He went into the hospital and they discovered that he had meningitis. 
It was misdiagnosed previously by two Jewish doctors, but then Hashem said that He will send a messenger, an Arab doctor, who said 
right away it’s meningitis. They made spinal taps, and determined that the child was literally minutes from leaving this world. He was 
like a limp rag doll, his eyes had already fallen back into his head, it was already very close to the ‘departure,’ but Hashem brought him 
back. After they tested it again, they saw it was the worst type and strain of meningitis. The nurses told my daughter, “Don’t expect to 

otherwise. It was only a test to see if we could rely on Hashem. On Friday the baby wasn’t doing so great, but he was home one week later 
on Sunday, completely fine and doing well, Boruch Hashem. 

CANCELING A DOCTOR’S APPOINTMENT

I also want to share another story with you about a woman from Brooklyn who called me about six weeks ago. She was suffering 
from a bad case of colitis. Colitis is a very common stomach ailment that causes tremendous discomfort and pain; it hampers the ability 
to eat, etc. Most people eat  not only to maintain their physical health, but also because it’s their entertainment. When you have Colitis it’s 
very hard to enjoy eating, besides the eating itself.  This woman was a little distraught when she called me because she was sent to a big 
specialist, but they told her that the closest appointment they could give her was in 6 weeks. She called me and she asked me if I had any 
advice for her. I said, “Of course.” I remember turning to a Hashem and asking him, “Hashem, ’ - please help her, Hashem.” 
I asked this woman, “Why do you think the doctor cannot see you for 6 weeks?” She said, “Because he’s very busy.” I said, “That’s not 
the reason. The reason is because you don’t need a doctor for 6 weeks.” Now, what do most people do in these situations? They try to use 
some protekzia, they try to force their way into that office somehow. They ask themselves, “Who can I call? Which Rabbi or relative or 
organization can help me?” But Baruch Hashem, she did not call any of these organizations. I told her, “Hashem is telling you to turn to 
him because Hashem is  and He can heal you all by Himself.  Just like the organization that you considered calling did not 
get you sick - it was from Hashem, He’s the One that can heal you -  - “Hashem smites and Hashem heals” (Bava Kamma 

brachah of 
“Asheir Yatzar.”  I told her to get a card and start to say it b’kavanah.  She took it very seriously. How do I know?  Because she called me 
last night and the only sheila she had was, “Is it better to say it from the card with my eyes open, with a little less kavanah, or with my 
eyes closed, having more kavanah?” I told her it makes no difference. 

She said, “I want you to know that for one week, I was very careful about what I ate and afterward I went back to eating my regular foods 
and, Baruch Hashem, I’m a hundred percent fine now. I’m calling you right now because it is a 6 week mark now and I’m canceling my 
appointment.” Boruch Hashem, Hashem helped her and He should help others. 

A CLEANING LADY WITH “QUICK HANDS”

I want to share another story with you that happened last night. I got a call from a very nice family in Lakewood, whom I am close 
with.  They hosted two meshulachim. The meshulachim were staying in their basement room. They had their clothes stored in one of 

to clean the house, and the balabos told her to clean the basement room where those guys were staying, and change the bedding. When 

even in their upstairs rooms, and she wondered what she was doing there. So this was the kind of lady that liked to “clean out” people’s 
drawers.  She came from an agency and when they confronted her about the alleged theft, she denied it completely and claimed that the 
kids must have taken the cash because they were also downstairs playing. She had all kinds of stories and excuses, but there was no doubt 
that she took it. So these people from Lakewood called me to ask, “Rebbi, do you have any idea how to get the money back?” I said, “Invite 
her back tomorrow and when she comes, ask her if she could do you a favor and help you try to look for the money.”

from house to house, stealing cash from people. My wife confronted her but this lady denied and even threatened to call the police on us. 
I told my wife, “Just invite her back. Don’t fight with her.” When the lady came back to look for it, I told my wife to stand on top of the 
stairs and call out to her downstairs, “Maybe look in the washing machine?” And lo and behold, a short while later she found the cash in 
the washing machine! 

So this lady came back to that house in Lakewood, went downstairs to look for the money, and lo and behold, she, too, found it! It 



because you don’t trust me.” “We hate to see you go!” They made sure to put the comma after the word “you”!  So, Boruch Hashem, I am 
very happy for those meshulachim.  

A person has to look for Hakodosh Biruch Hu and turn to Him in every situation. The main thing on Purim is - be mevatel 
ra’a that’s within you, and I am telling you, Hashem will answer your tefillos! He will help you with your parnasah and other requests, 
but if you are angry at people and have tainos on people (and nowadays, everyone has tainos on everyone), it doesn’t help. All the mitzvos 
of the day - have to be done in this geder of . 

THE BIGGEST MITZVAH

I want to conclude with an incredible Rambam. When you give mishloach manos to each other, if you can afford it, you should make 
it nice and respectable, as we discussed. You see, a lot of people like to run away when it comes to Purim. They go to Florida, they think 
it’s a mitzvah to run away. You should know that it’s a bizayon for them. If you don’t like your house getting messed up, so make an open 
party in a shul, like one gevir I know from Canada, who sits in a local shul with his sons-in-law and is  , as it’s says  

(Rambam, Hilchos Megillah 2:16).7 Now, of all the mitzvos of the day, what do you think is the biggest mitzvah? From the world, 
it would seem like it’s   or like some think it’s . Some people go all out with the seudah - they mamish “knock the roof off 
their house” with the parties, music, fancy food, bouncers. It’s unbelievable what they arrange. Someone invited me one time to his house 
on Purim and told me, “I am going to have meat in my house that you’ve never seen in your life!” I asked him, “What hechsher is it?” He 
told me the name of the hechsher. I said, “I am not coming to your house. That hechsher, I don’t come for.” He said, “You can’t get this 
type of meat with regular hechsherim, you’ve got to go to a special place.” I said, “I know, if I go to the fellow down the street, they also 
have good cuts,  I am sure.” 

THE GREATEST SIMCHA ON PURIM

So the Rambam (ibid 2:17) writes as follows:    - it’s better for a person to be more 
liberal with his donations to the poor than to be lavish for his Purim feast or in sending portions to his friends. Now, listen carefully to 
the following words of the Rambam because it’s a very unusual language. I try to picture every year listening to these words of Rabbeinu 
Moshe ben Maimon, the heilige Rambam, saying over this halacha in his shul! Continues the Rambam: 

- for there is no greater and more splendid happiness than to gladden the hearts of the poor, the orphans, the widows, 
and the converts. That’s the greatest simcha!  You see, most people like seudas Purim because it’s (Bava Metzia 83b) - they are 
rejoicing in their stomachs and that’s their biggest simcha!  Their biggest  is to put into their stomachs, lamb chops, veal 
chops and “chop it up,” as well as those fancy little pizza knishes, truffle fries, and all kinds of shtik that they like.  The Rambam is telling 
us that the greatest  is to be mesameach someone else’s heart! This is the greatest ahavas habriyos. And the Rambam 
explains the reason for it:  - the one who brings happiness to the hearts 
of these unfortunate individuals resembles the Divine Presence, as the passuk (Yeshaya 57:15) says Hashem revives the spirit of the 
lowly and revives those with broken hearts. Can you imagine, Hakodosh Boruch Hu is telling us, “I want to offer you an opportunity to 
emulate Me, to be like Me. I’m going to give you a special mitzvah. I love to be ,” Hashem says. “I love to be  - to 
revive the spirit of the downtrodden,  - and to revive those with broken hearts.” That’s what Hashem does, and that’s what 
Hashem wants to do. And Hashem is giving us the opportunity to emulate Him. 

GET READY TO GET CLOSE TO HASHEM THIS PURIM! 

But today, many people spend their Purim with being mesameach themselves. I met too many people in my life on Purim, whom I 
asked, “What are you collecting for?” and they said straight out, “For the tzvek - for the inyan.” I asked, “What’s the inyan?” They said, 
“Far mir - it’s for me.” They’re collecting for themselves, in other words. I feel bad for them, that they should have to do that. But the 
mitzvah on Purim is to be mesameach others’ hearts - that’s what Hashem wants you to do! So the biggest investment that you make on 
Purim is matanos l’evyonim. You should look around and say to yourself, “I want to help aniyim on Purim.  How am I helping aniyim?” 
Most people don’t even know where to find aniyim because they never talked to aniyim. The only ones they know are a little shleppers 
who walk on the street, who look a little deranged, without full sanity; they don’t have families and, often, they are homeless people - they 
are really nebachs
mesmeach lev aniyim - that’s the whole essence of Purim! To increase love and friendship. 

Think about an ani before Purim and say to him, “I would love to help you out, and, bli neder, on Purim I will go raise money for 
you.” That’s what we do. Most places collect for themselves. Here, we go out to other cities and states - very difficult work - and we try 
to be mesameach lev aniyim mezaka us over the years 
and it keeps growing and growing! Everyone who’s going collecting on Purim should think about this. You are pashut helping people 
not only for Purim, but also for Pesach and every Rosh Chodesh. We give families of people who are lomdei torah mitoch had’chak.8 The 
Chasam Sofer (Drashos 176:4) says that the ikar tzedakah is for an evyon who is a talmid chacham. He says that the evyonim are talmidei 



chachamim. It doesn’t say matanos l’aniyim, it says matanos l’evyonim. The ikar tafkid of the tzedakah is for that.  

A person has to know that if you collect for that, it’s going to be Olam Haba for you! You are being domeh to Hashem. Think, 
“Hashem, I am copying You. I am emulating You.” Today, nebach, they offer your prizes; many organizations offer you kickbacks if 
you collect for them. They buy you a razor, they buy you Bose airpods, they buy you fancy bicycles, or trips to Eretz Yisroel. If you raise 

pashut 
aniyim. Of course, there are some people who are not 

smart enough to want to give to aniyim, so they collect for yeshivos. That’s the rule. Someone says that he doesn’t give for aniyim, so 
they tell him, “Ok, but we are collecting for a yeshiva.” “Oh, for a yeshiva I don’t mind giving.” It’s funny how many people I’ve met don’t 
want to give money for aniyim, but for yeshivos, they do. They say, “I am so fed up with aniyim; there are so many aniyim around, but 
for a yeshiva I will give.” Some people give davka to aniyim and not to yeshivos. In any case, the idea is that what you are doing today is 
emulating Hashem, and if you do that, all your tefillos will be niskabel. The whole idea is to draw closer to Hakodosh Boruch Hu on Purim 
by dedicating one day of the year to this. We hope to engage each and every one of you in this endeavor - and this should be your career 
to think of others - and not be embarrassed. And yes, there is some embarrassment in collecting for others. People call you schnorrers. 
Some people don’t. But Hashem tests you. You’ve got to put up a big sign, “Proud Schnorrers.” One year, we all got dressed up in baker’s 
uniforms and we wrote on all our uniforms, “Brog’s Dough Boys.” Hashem should be with all of us, you should be matzliach in raising 
money for . It will be a tremendous zechus for you, and if you do it with the right lev and the right kavona, Hashem will 
answer all of your tefillos, and you will also have a lot of funny stories to tell your kids in the future. 

Giving mishloach manos on Purim should be done with the mindset and intention to increase brotherly 
love among fellow yidden, and especially with those with whom we have a strained relationship. Before Purim, 
one should also do teshuva for disliking people or holding grudges against people, and resolve to love them, 
despite the past. And that is why this avodah of Purim - a day when opportunities of interpersonal discord still 
abound, unlike Yom Kippur - can achieve a bittul of the yeitzer that lasts years, as Rav Yerucham explains. 
Besides working on the correct mindset for giving mishloach manos, we should also understand that the 
biggest mitzvah of the day (according to Rambam), is to be mesameach aniyim and other downtrodden people 
with matanos l’evyonim. In the few remaining days before Purim, I will make my best effort, bli neder, to find 
out who in my community can benefit from my matanos l’evyonim on Purim, including those who are 

. And in the zechus of changing my old habits and focusing on being mesameach others and emulating 
darchei Hashem, I will have my most elevated and inspiration Purim and get my tefillos answered, IY”H.
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