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MAN WAS CREATED ONLY TO HELP OTHERS
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“And [Avraham] lifted his eyes up and he saw, behold, three men standing
near him. Perceiving this, he ran to greet them from the entrance of the tent,
bowing to the ground...’And let me fetch a morsel of bread that you may refresh
yourselves; then go on -- seeing that you have come your servant’s way.’ They
replied, ‘Do as you have said.”” (Bereishis 18: 2,5).

We recently spoke about the chashivus and chiyuv of chessed. But the
problem is you can talk and talk, and for some reason, very few people actually
fulfill this chiyuv, which Rabeinu Yonah calls min hachamuros, from the stringent
mitzvos. Rav Chaim Volozhin’s son, Rav Itzele, writes in the hakdamah to Nefesh
Hachaim about his father: Tnn *7x naT n'n nd1, My father constantly spoke to me
and gave the following message.!

Now, if someone would ask you what you think the constant message of
Rav Chaim Volozhiner (1749-1821) was, what would you say? Rav Chaim was the
talmid muvhak of the Gr”a and the meyased, the founder, of the great Volozhiner
Yeshivah. He was a walking, talking Sefer Torah. A living Sefer Torah. So what
would you think the constant message to his son would be? The logical, rational
message would be Torah, Torah, and more Torah. That’s what you would have
thought if you wanted to give a rational answer and not something out of the
blue. But that wasn’t what he said. And don’t think that his son wasn’t a talmid
chacham. Rav Itzele Volozhiner (1780-1849) became the rosh yeshivah of
Volozhin. He was his father’s heir. His father told him constantly, oTxn %5 ntw
- you want to know what the entire adam is about? x111 myy% 87, a man was not
created for himself, but 1nx7 7vin? 7, only to help others. Can you imagine
that? It’s mind-boggling! How much? niwyY inipa x¥n' 1w 733, as much as a person
finds within his koach to do. This is one of the most mind-boggling statements!
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Now, I would understand if the head of the Hatzalah or some chessed
organization said that. But Rav Chaim Volozhiner said that?! Wow! You're not
created for yourself. You were created '1anx7 7'win%. Not to help yourself as much
as your koach enables you. Most people invest most of their energy in benefiting
themselves. But Rav Chaim Volozhiner constantly told his son the opposite. You
were created for one thing: only to help others. It’s massive.

Now, the question is if you look in the sefer Nefesh Hachaim you’ll see that
it’s not a sefer on chessed. It’s a sefer about avodah, tefilah, Torah. But the emes
is Rav Chaim Volozhiner asks (Likutei Ma’amorim, Ma'mar Zain): what is the
greatest chessed possible that makes all other chessed like nothing? That’s a very
strong language. He says the gemara says that the talmidei chachamim, the
tzaddikim, lived on very, very little. For themselves, they took extremely little
and Hashem fed the whole world in their zechus. Because they learned Torah,
Hashem was n%1vn 75 o1moni |r. The gemara (Brochos 17a) singles out one unique
rav, R’ Chanina ben Dosa. Hashem calls him “Chanina b’ni.” 7awa jita 171> o'21vn '3
12 N11n, the whole world is sustained in the merit of Chanina b’ni, 17 *1 12 x2n1
Naw 277 Naw 1wn nann a3, for himself he took nothing, a pittance!?

Rav Chaim Volozhiner says a peledige zach: for tzaddikim, the more they
would take for themselves, the less they would be able to be mezakeh others. The
gemara (Ta’anis 25a) says, at one point, Rav Chanina was mamash desperate for
some money, so he davened to Hashem, and a hand came out from shamayim
and gave him a piece of gold. He won the lottery. Hashem gave him gold, straight
from Hashem! Then he gave it back. You know why? Because he had a dream
that in the next world he’s sitting at a table missing a leg. Rav Chaim said, what’s
pshat? He says because when he took that golden leg for himself, he was now
diminishing the chessed he did with the whole world. And the less he took for
himself, the more shefah there was available for the world. Rav Chaim Volozhiner
says that particular chessed of learning Torah makes every other chessed like
gornisht because he’s 171> n71yn 75 o1noni |7 (see footnote #2 for more context).

TORAH PROVIDES THE BIGGEST CHESSED TO OTHERS

Now you understand what the gemara in Sanhedrin says. That gemara
(Sanhedrin 9gb) says, what is one of the things that makes a person an apikores
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for which he loses his chelek in olam haba?? Here is a kollel yungerman, a
tzaddik. He learns Torah all day. He’s pnTa Jinn nun i for the emes. And
what happens? What happens is somebody comes over and says, “What good,
what benefit do I have from this guy? He sits there by himself, and he learns
for himself. He’s becoming a great man. What benefit do I have from that?!”
You know what the gemara says? That he’s an apikores and has no chelek in
olam haba! Now, you may ask: “Isn’t that an extreme label and a punishment?!
Maybe the person doesn’t understand. He doesn’t chap the koach haTorah.” You
know what Rashi says? You know why he’s such a terrible person? Because this
talmid chacham who is sitting and learning is the source of this guy’s parnasah.
Whatever this guy has, he has from that talmid chacham who is sitting and
learning bedochek. That’s a chutzpah she’ein kamoso. You're belittling the hand
that feeds you?! Do you know what that means? It’s mavhil al hara’ayon. The
chessed that somebody does to the world through Torah, especially if he’s Ti?
NnTN NN N, is unbelievable!

The Chafetz Chaim was once at a meeting. Balebatim were building a
hospital. So they were deciding how many beds each gvir was going to donate.
Some could donate one bed, some two beds. Suddenly, a yeshivah man, a ben
Torah came. He wanted to speak to the Chafetz Chaim. The Chafetz Chaim said,
“Rabosai, wait a minute. I want to talk to this ben Torah.” The Chafetz Chaim
went out and spoke to him. He came back and they were all upset. They said,
“We don’t understand. We came for a very important meeting. Our time is very
valuable. We’re here to build a hospital. What is this guy going to do for the
world?” Chafetz Chaim said, “That guy donated fifty beds.” What!? Fifty beds!
Not one of these guys came close to fifty beds. Chafetz Chaim explained what
he meant. He said that from his Torah, fifty beds are empty. We need fifty beds
less. Because of you guys, we need fifty more beds. You've got to pay for the beds
because you make the people sick. You’ve got to cover the cost of your damage.

That’s what a person has to know. Today we want to share with you an idea,
so you can ingrain it in yourself, namely, that the benefits of a person doing
chessed are such that you can’t imagine it! If you look in Sha’arei Teshuvah,
Rabbeinu Yonah writes in two places about chessed (1:47, 3:13): one as a general
mitzvah min hachamuros, from the most chashuve mitzvos around, and also as
one of the principles of teshuvah. A person who did a cheit and is engaging in
teshuvah, that person also has to do chessed.

However, there is chiluk between the two. Teshuvah affords a person
a certain level of kapparah. A person who did an aveirah needs kapparah.
Rabosai, don’t convince yourself otherwise for one second. For every single cheit
you're going to pay like a tattele. Hashem is going to smile at you, but you've got
to pay because you’ve got to pay for any charge you make on the ‘credit card.’
That’s just how the rule goes. You charged the card? You’ve got to pay the debt.
Unless somebody else stole your card and charged it. Then you get a refund, if
you can prove it. Hashem says there’s one way to get out of it (in combination
with teshuva): do chessed.
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CHESSED BRINGS KAPPARAH

Now a regular person doesn’t have to go out and chase chessed. If chessed
comes to you, then Rabeinu Yonah says you've got to do it diligently. You've got
to be amal. You have to toil. You have to put forth your maximum extreme effort.
But you don’t have to go around the street looking for chessed until it comes your
way. But if you want to get kapparah, in addition to doing teshuvah, you have to
run after chessed.*

In the Avos DeRav Nosson (4:5) it says one time Rabbi Yochanan ben Zakkai
was walking outside of Yerushalayim and Rabi Yehoshua was walking behind
him and they saw the place where the Beis Hamikdash was destroyed. So Rabi
Yehoshua said, “Oy vey, it was destroyed. This was a place where Klal Yisrael got
their kapparah.” 17 'nx, He said to him, 77 ynr 7x 12, don’t feel bad. nnx no> n7 v
nnind x'nw, we have another kapparah that’s like it. What is that? o*ton ni7'na nr
NAT X71 'NX¥9N TON ' 1NNXIW.5

People are always looking for kapparos. There’s no way out. You've got to
have a kapparah. You did a cheit? You have to have kapparah, Rabosai. Whether
you're young, whether you're old, you did a cheit you have to be cleaned. You
can do teshuvah and you're a tzaddik gamur but kapparah is something else,
especially for serious aveiros. Do you know what the best kapparah is? Gemilus
chassadim.

CHOOSE YOUR KAPPARAH: GO COLLECTING

It’s very difficult to put your hand out and go over to somebody and say:
can you please help me? I'm raising money for a talmid chacham or for an
important inyan. It’s embarrassing to do that. It’s humiliating. But if you do
that, Rabosai, you're going to come to the next world and you’re going to say,
“Wow!” Your credit card is going to be knocked down. You may have not done
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a cheit in twenty or thirty years but for every cheit you did before that, you're
going to pay like a tattele. But if you did gemilus chasadim, you’re going to have
kapparah. Every single one of you, whoever is hearing this, should undertake
to commit to save himself and his family by doing chessed. There is nothing like
chessed. Zilch! You're embarrassed. Your family doesn’t like it. Forget all the
shtusim. Save your soul. Save yourself. You should become synonymous as the
chessed collectors. You should be the ones known as doing chessed. Every bein
hazmanim you should do it, if you're wise. This is the best piece of advice I can
help you with because there’s no other way that you're going to be zocheh to
kapparah; otherwise, you've got to endure yesurim. Do you know how much
yesurim there is in the world today? Boatloads. You know why? Kapparah. It’s a
lot easier to humiliate yourself in this fashion than to have people daven for you
in every shul and put your name out and hope you get better. It’s not pashut. But
if you went out and ran around collecting, you would have an atonement and it
will protect you from yesurim.

I just met a yungerman in Lakewood. I was there a couple of weeks ago. One
special guy, a fellow who’s at every chasunah. He has a stack of bills in his hand,
singles, and he stands collecting for aniyim. After years and years of watching
the guy, I went over to him and said, “What’s the story with you? Who do you
collect for yourself?” No, he collects for yungeleit in Lakewood. I said, “Are you
kidding? How often do you do it?” “Whenever there’s a chasunah.” 1 said, “In
Lakewood, it’s every night.” He said, “I come every night.” It’s mind-boggling.
I told the guy at a later time, “I want you to know I spoke about you. You're a
very wise man. You don’t have humiliation. If you do, I want you to know I have
the greatest respect for you. You're a very wise man, and what you're doing is
unreal.” Everybody else is a tremendous mechutzaf but no one would do that to
collect money. You know why? Because they are not zocheh to kapparah.

You know how easy it is? If a person is sick, you know what the simplest
thing to do is? Make a few phone calls. Write a couple of letters to some friends
and say, “Listen. I'm going through some suffering right now and I'm trying
to alleviate my yesurim. Could you help me? I need a zechus. I'm trying to do
chessed for somebody else. Maybe you’ll do me a chessed.” You know what kind
of easy thing that is? It’s easy as pie. It doesn’t say you have to actually raise
the money. You're doing the chessed. You're going out to do chessed for people.
That’s tremendous.

COLLECTING WILL OPEN GATES OF RACHAMIM FOR YOU

The Vilna Gaon writes in the sefer Avnei Eliyahu on the siddur Ishei Yisrael
that there’s a gate in every person’s heart. That gate is called sha’ar harachamim.
That’s what it is. Now, usually when you open a door or gate, it either leads you
out of somewhere or to somewhere. That sha’ar harachamim that Hashem puts
in our hearts, if you open the sha’ar harachamim what does it do? Does it get you
out of somewhere or does it get you into somewhere? You know what he says?
When you open this gate and walk through this door, a sha’ar harachamim opens
up in shamayim on the other side, and now Hashem sends down rachamim to
you. Do you know what that means? That’s mind-boggling stuff. It’s amazing. You
buy yourself cheap rachamim. Do you know what it is to sit laid up in bed? Do
you know what it is to go to hospitals? You should never know, but if you don’t do
anything about it, you’re not giving yourself a good chance to get rachamim. I tell
people: “Open up. Open yourself up to rachamim. You need parnasah? Open for
yourself sha’ar rachamim.” You live in Lakewood or wherever you live, go collect
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a couple dollars. Don’t stop. Buy yourself cheap rachamim. The most somebody
is going to tell you is, “I can’t help you right now.” People might ask you why you
are doing this. You don’t look like a meshulach type. You say, “You're right. I'm
not. But I'm going through something now, and I need a zechus.” If somebody
came to you and told you that, how would you feel? Would you say, “Get out of
here, I don’t want to help you.” Of course not. You'd say, “I feel bad that you
need a zechus. Let me give you a couple of bucks.” Do you know what that is? It’s
unreal!

TORAH AND CHESSED CAN RIP UP A GZAR DIN

The gemara says in Rosh Hashanah (18a)° a peledike zach, that there are
some types of gzar dins from shamayim that Hashem gives you with a shevuah,
and those things can’t be torn up. If you get such a gezar din on you, you're
basically finished. But the gemara says there’s one way of getting out of it. You
know how? Torah and chessed. The gemara says there was such a gzar din on
Beis Eili. Eili was a kohen gadol, but he had children who were mevazeh the
korbanos. They let rich guys get in line first. They said to the poor guy, “You go
to the back of the line.” And they acted like the korbanos was their business.
Hashem gave such a shevuah on them! He said, “Anybody from Beis Eili is not
making it until twenty.” Twenty years old!

The gemara says they had some great descendants. Who were they? Rabbah
and Abaye. They both were descendants of Beis Eili. That means they had no
chance to live past twenty. So the gemara says Rabbah who was totally osek
beTorah lived to forty. Abaye who was osek beTorah and gemilus chasadim lived
to sixty. Now it’s a pelah because there’s nothing greater than Torah! But Torah
with chessed? Psssh! Unbelievable! It gave Abaye an extra twenty years.

Now imagine you could know the chances of any of us living to 120 - they are
about as great as you winning the $1.6 billion lottery, because no one does. No
one wins the lottery. No one lives to 120. Till a 100, maybe. But if somebody tells
you you could be ma’arich yamim for doing chessed and you don’t do chessed,
you’ve got to be nuts. “It’s not my type,” people tell me. I ask them, “Is it your
type to sit in a hospital? Is that your type? You want to sit with your child in a
cancer ward, rachmana litzlan, or sit in some other kind of ward, a liver ward, an
oncology ward, or a cardiovascular ward? You want to sit there? Is that better?
Isn’t it better to do chessed?” Because with chessed you get a mitzvah.

COLLECTING IS A CHANCE TO EARN RACHAMEI SHAMAYIM

Now I want to tell you something else. Rav Elya Lopian said this from a
Zohar. The Zohar says: when Hakadosh Baruch Hu sees that there’s a fellow
who needs mercy, Hashem sees middas hadin is coming toward him because of
his aveiros, so what does Hashem do? You would think Hashem zaps him. He
gets out His big bug zapper and He points it right at his heart, gives a press and
suddenly he goes into convulsions and has a heart attack. Or He zaps the guy’s
brain. He zaps his liver, his kidneys, his pancreas, or his colon. Hashem has
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things He zaps. Listen to what the Zohar says. Listen closely because everybody
gets zapped in their life, at times. Rabosai, there’s no one that I know of who
doesn’t get zapped. The Zohar says when Hashem sees middas hadin is coming at
you, Hashem sends an ani to your house to give you a chance to have rachmanus
on him. And omwn n "7y omnn a7 1 2u! Middah keneged middah! The passuk
(Devarim 13:18) says: o'mnn 77 mi, which means Hashem gives you an opportunity
for you in your heart to be merachem on the ani, and then through this, yanan
Hashem will be merachem on you.”

SAVE YOURSELF: HAVE RACHAMIM ON OTHERS

I always tell the story of an interesting fellow. One day, he got the big bad
news that he had cancer, and it wasn’t a good one. His family had a big meeting,
and that night, Hashem sent a meshulach to his house. There were a whole bunch
of people there, so the meshulach figured that he got lucky. If he would have
known what they were having a meeting about, sharing the bad news with the
whole family, he would have realized how lucky he really was if he could have
convinced them to give tzedakah to save the man’s life. What did they do? They
threw him out. The man said, “Wrong time. Not tonight.” The meshulach said,
“What do you mean? Everybody is here. I need a little help.” They told him to go
fly a kite, basically. The next thing you knew, that guy was on a kite, straight to
heaven. That’s where he went, hopefully; but the point is that he left the world
very soon after turning away that meshulach. Could you imagine if that guy
would have chapped that Hashem sent him this opportunity, punkt during the
meeting, to save his life?!

So the next time you have an opportunity to have rachamus on somebody,
say: “How come I got this opportunity now? I don’t get an opportunity of having
rachmanus, to be merachem on people every day. Maybe there’s a middas hadin
on me.” Maybe it’s a message that a middas hadin is upon you and you need
rachamim mishamayim but they can’t be merachem on you mishamayim. You
know why? Because you’re missing the shiur of middas meracham al habrios.
You're not a merachem on the brios, which you need to be zocheh to save your
life. So Hashem gives you an opportunity to have rachmanus on somebody in
order to save your life. And if chas veshalom you don’t have rachmanus on
certain people, you know what’s going to happen? You yourself slam the door on
your own rachamim.

Rav Elya Lopian once said that we say at the end of selichos: n'nna '015n
omnin 2wa 197 nnn 10000, Who are these machnisei rachamim? He said: that
meshulach that knocked on your door yesterday by night and you refused to be
mekabel him, and that fellow you met in the beis medrash yesterday and he said
he’s going through a difficult time and you said you have no time for him - those
were the shluchim of Hashem to be your machnisei rachamim! And what did you
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do? You drove them away al paneihem and now you’re screaming nmnn 0100
1ann 10150, Maybe you even sing it nice. It doesn’t help you. You slammed the
door on yourself! You threw the book at yourself, that’s what you really did.
You've got to know this! This is an unbelievable yesod.

NEED A YESHUA? GO COLLECTING!

Do you know how many people need parnasah? I tell people: sending out
resumes is the stupidest thing you ever did. One resume, maybe. People send out
hundreds of resumes. They spend whole days on the computer falling into this
trap. What are they doing? Help yourself! Pick yourself up, go to the shul where
you daven. If you're ashamed to collect in that shul, go to another shul. Take
a few singles in your hand, put it in your hand and say, “Tzedakah, tzedakah,
tzedakah.” Go around the shul collecting money for others. You know how fast
you’ll get a job then? Believe me, you'll get a job. That’s sha’ar harachamim. In
the Torah, we have this story. The Torah says you want children? Avraham and
Sarah didn’t have children. What was the ma’aseh that triggered their having
children? Extreme hachnasas orchim, extreme.

I met a wonderful couple from Eretz Yisrael who didn’t have children.
They were ois mentsch. The lady was mamas beside herself. A terrible, terrible
situation. I told her, “First, open a gemach.” She said, “I have no money.” I
said, “Here’s $1,000. Go open a gemach now. I just started you off. Now you go
collect the rest. Get some more. Open a gemach and take care of it. Now pray to
get an extreme opportunity of hachnasas orchim. When you’ll get an extreme
opportunity of hachnasas orchim, you're going to know you’re going to have
kids. Writing checks is nice, but hachnasas orchim is real chessed. You know
why? You give away your life. You give away your house. They take over.”

The guy called me two weeks ago. He said, “Do you remember me?” I said,
“What’s your name? I don’t remember you. Who are you?” He said, “I'm the
guy.” I said, “Oh yeah, I remember you.” He said, “We just had an opportunity.
An older person who’s homeless needs a place to stay. Do you think it’s okay if
we put her in our house? It’s only me and my wife. We don’t have a big house, a
little apartment, but we can take her in as a chessed.” I said, “My friend, do you
remember what I told you about that extreme chessed? This is it. Is your wife up
to it?” “My wife’s up to it.” I said, “If your wife is against it, don’t do it because
you’ll drive yourself crazy. But if she’s willing to do that chessed, that’s the key,
my friend. That is the key.” I hope this is the machnisei rachamim, this is the
malach harachamim that Hashem sends them. (Ed. note: the couple had a baby
after that).

Kapparah, all brachah, all rachmanus from Hashem. If somebody gets
sick, I tell this to him on the spot. A guy came to me last summer. He had serious
cancer. He was a painter. He didn’t have a Jewish name either. He was feeling
down. I said, “When you leave my house, go knock on doors and collect funds.”
He said, “Nah. I can’t do it.” I said, “You’d rather have chemotherapy? Do you
like radiation better? Do you like bad news better? Would you rather lay in a
grave shortly? You prefer that rather than going collecting? Go knock on doors
and tell them my rav told me this is an eitzah on how to give me a zechus.” He
called me two hours later. He collected a couple hundred bucks already. I said,
“My friend, you’re a wise man. Don’t stop. You just started to open the doors of
rachamim for yourself. Don’t stop.”
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Now the yetzer hara is going to try to stop you. You're going to get tired.
People are going to say, “What? Since when do you collect money?” Say, “You
know that I'm very sick. You know I have cancer, stage four cancer. I need a
yeshuah.” This is the key my friend. There’s nothing like chessed. Hashem gives
us such an opportunity to save ourselves. The biggest tzaddikim raised money
for lomdeti Torah mitoch hadechak. That was their thing. It was an insurance
program, the best medical insurance you can possibly get. You look around with
these doe eyes. What can I do about it? What’s the big deal?

BE PREPARED FOR HUMILIATION

I'm extremely grateful to a fellow who pushed me into this business against
my will. Looking back, I can now see that he was my greatest benefactor. I
had come home from Eretz Yisrael, after my first trip there, looking forward
to enjoying the summer up in the Catskill Mountains. I hadn’t been home in
a while. In those days, you didn’t go home every year. I hadn’t been home for
a couple of years already. I'm relaxing a couple of days into my vacation and I
get a letter. Kevod harav hagaon hagadol ish eshkolios middos terumios I said:
“Oh boy. This is going to cost me. I don’t know what it is, but this is going to be
costly.” I was a punk. I was 18 years old. Someone wrote me a whole long letter.
He said: I hope you don’t mind. I borrowed $10,000 from so and so on your
name. I told him that you went to America and you're going to raise money for
me and when you come back to Eretz Yisrael you're going to bring the $10,000.
Please. Basically don’t embarrass me, and don’t embarrass yourself. Bring back
the money.

So, at first, I got a little ticked. This is ridiculous. My Rebbi had warned me
about this guy. He said, “There’s a certain Yid that’s going to come and ask you
almost every week to come to his house. My eitzah to you would be to avoid him
because he’s going to try to get his claws into you.” I said, “Rebbi, how do you
know?” He said, “I know this Yid from youth, and he has eagle eyes. He knows
how to chap people who he thinks will be a ticket to his parnasah.” He said, “You
can help him, but he’s trying to get you in a situation where you can’t say no.
Don’t be meshubad to him.” So I never ate by him, and now he sent me this letter.
Before I left Eretz Yisrael he was trying to chap me, but every time he tried to
chap me, I was busy with something, and he couldn’t get ahold of me. So I asked
my father what to do. My father said, “You’re not mechuyav to do anything, but
if you want, it’s a nice thing.”

So after hemming and hawing for a few days, I decided, okay. Motzei
Shabbos, we’re going to go collecting. I was thinking, “Should I start in my
bungalow colony or another one?” I decided I'm not starting in my bungalow.
I was too embarrassed. A yeshivishe bachur like me who came back from Eretz
Yisrael - I'm not being like a shnorer over here. In the mountains people knock
on your door all day long. So I decided I'm going to go down the road where
there was a fancy bungalow colony, a famous bungalow. The people over there
had money. I went there. I took one or two of my brothers and a friend, and we
walked down to the bungalow colony.

I remember the first bungalow that I came to had a very wide porch, a
screened-in porch. On one side, there were three ladies playing a game, and on
the other side, a guy with a beard was reading a sefer. Baruch Hashem! A guy
who learns a sefer. I knock on the guy’s door, a thin porch door. The guy looks
up, and he sees me and says, “Oh no.” That was the shalom aleichem. 1 said,
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“A gute vach.” He said, “You guys are worse than mosquitoes.” I said, “In what
way?” He said, “For mosquitoes, they have spray, but for people like you there’s
no spray.”

So I walked into the bungalow, and all the ladies started laughing at his
funny jokes. I said, “I'm not collecting for myself. I'm here trying to raise money
for a talmid chacham in Yerushalayim.” He said, “I don’t care where the money
ends up. If your hand is out, you are the shnorer.” I got a little worked up at
that point and I said to the guy, “If you're a cheapskate and you've got a heart of
stone, just tell me that: I'm a cheapskate. And I won’t bother you. Don’t make fun
of me.” I said, “You know what? A gute vach.” I walked out of that bungalow. I
took that door, and bamm! I slammed it and said, “Good riddance,” and walked
away. I said, “I quit this job,” and started walking out of the bungalow colony
and walking back up the road. I said, “Can you imagine that? That’s my shalom
aleichem. I mean, tell me, ‘T can’t give you.” Why do you have to mock me?” I said
to myself and my brothers, “This has got to be a test. I never saw people treat
others that way. How could it be the first bungalow I knocked on, and this is the
shalom aleichem I get? Let’s go back.” My brothers said, “Are you crazy?! You're
a glutton for punishment here?” I said, “I've got to try this.”

I go to the next bungalow. It was pitch dark. I said, “Oh, this is the bungalow
I want. No one is going to be home.” T knock on the door. I figured they went
away for Shabbos. All of a sudden, the guy opens the door, and he goes, “Shhhhh!
Shhhhh!” T said, “You’re making more noise with your shushing me than I am
with my talking. I'm whispering outside your bungalow. Why are you shushing?”
“Shhhhh!” This is ridiculous.

I think I made $1 that night. I made nothing, I'm telling you. But that was
the beginning of my career. I saw the best and the worst of Klal Yisrael. I'll never
forget going to one bungalow, and the mother sees me and she says, “Ruchi, kim
a her.” Ruchi comes over and she says, “Give the shnorer the tzedakah.” She
gives me five pennies. She tells me, “Hold your hand out and bend down.” She
puts the penny. And one penny fell on the floor. The mother said, “Pick it up.” I
said, “I don’t bend down for a penny.” “Oh, what do you think you are?” I said,
“For a penny, I don’t bend down. I don’t come for pennies.” And I said, “I want
to tell you something, lady. If you think you're being mechanech your kid to give
tzedakah, you’re not. You're being mevazeh me here with these five pennies.”
Another guy tells me, another chassidishe guy, I'll never forget, a heimishe guy.
He said, “Do you have a letter?” I said, “I have a letter.” I pulled out the letter,
but I couldn’t read it. It had a lot of roshei teivos. It was like the letter the guy
wrote me about his problems. I started to break my teeth on it. He said ich her
ich her. Five minutes later, when I have no teeth left, the guy puts his hand in
his pocket. He has a whole pocketful of change. He takes out the change with two
hands. He said, “Help yourself to a dime!” I said, “What did you say?” He said,
“You could take a dime.” I had to control myself from hitting that guy’s hand and
sending that change flying all over. I said, “Are you cuckoo? To take from that
pile a dimes? Please!”

I remember one of the best kalabas panim I got - and I mean it. A Satmar
yungerman, at a Satmar colony made up of kollel yungeleit, said to me, “You
know you’re doing a moradige zach. A moradige zach.” He said, “Come to my
bungalow.” He took me to his bungalow. I'll never forget it. He gave me Saratoga
Vichy spring water. Oh, was I excited. I'd heard about it on the radio, but I'd
never had it. The guy gave it to me, and he gave me a piece of kugel. He told me,
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“Mamash, what you're doing is amazing.” I told the guy, “My friend, you don’t
have to give me a penny. You just made me feel like a human being, finally.”

I went like this for weeks. I went for weeks. I finally made the money. I
don’t think I had all the money, but most of the money. I remember thinking
shrek, “When I come back to Eretz Yisrael, I'm going to go back to that guy and
say something that I thought he didn’t do for me.” I did it myself. But I can’t tell
you how thankful I am to him because that started my career. I'll never forget it.

My grandfather used to raise money every month for many tzaddikim
muflagim in Yerushalayim. When I went to Yerushalayim I met tzaddikim who
knew him. I said, “How do you know him?” My Zeida used to send them money
every month. He used to connect families with poor tzaddikim.

If you’re smart, you'll do this. Save yourself from yesurim. Save yourself
from all this suffering. But you've got to mutche yourself. The Satmar Rav used to
force his chassidim to go collecting. Until today, the Satmar chassidim go around
collecting. Fancy guys in Lincoln Continentals. Grosse Suburbans. They’re not
collecting for themselves. People would beg the Rebbe, and say, “I'll give you a
check. Just tell me what number. I'll give you a check instead of collecting. T’ll
never collect in fifty years.” He said, “You have to go yourself. It’s a kapparah.
I'm doing you a tovah. I'm being mechanech you to be mechaper daled misos
beis din.” Go collect.

Rabosai, do yourself a favor. Save your souls. Do you need kids? Here is the
answer. Do you need a job? This is the answer. Do you need better parnasah?
This is the answer. Do you need kapparah from your aveiros? Trust me, this is
the best way. Cash in. Chap arein. Be matzliach.

C<>b
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£ In SummaRY

In Rav Chaim Volozhin’s sefer Nefesh Hachaim, Rav Itzele quotes
his father as saying that man was created only to help others. For
this reason, we should push ourselves to do chessed for others. It is a
giant statement since mostly we act for our own benefit. The greatest
chessed is carried out by the talmidei chachamim who learn Torah,
which brings sustenance to the whole world, yet take the smallest
amount of sustenance from the world for themselves. The fact that a
ben Torah learns Torah mitoch dochak is what sustains the world, and
it is considered apikorsus if anyone says, “What benefit do I have from
that Torah learner?” Another tremendous facet about chessed is if we
want to have a kapparah for an aveirah, the answer is to run after doing
regular chessed. Chazal say, the best kaparah is gemilus chasadim -
doing chessed. Every one of us should run after chessed opportunities
until people know we are the person to go to for chessed. The mitzvah
and humiliation gained by doing chessed is a kapparah, and it can
replace the kaparah of any deserved yessurim. It’s so worthwhile - and
often easy - to cook up some chessed opportunities to gain a zechus and
become spiritually cleansed through them. There is a gate in everyone’s
heart called the sha’ar harachamim. When we do chessed the gate
opens, and Hashem can send us rachamim from the Shamayim. Abaye
and Rabbah, who were descendants of Eli Hakohen, both lived beyond
the age of 20, only in the merit of their Torah and chessed. Abaye was
also involved with chessed and lived 20 years longer than Rabbah who
learned only Torah. Such is the protective power of doing chessed. And
we get mitzvos too! Opportunities that arise to do chessed and give
tzedakah are gifts from Hashem to - perhaps to ward off deserved din
from sin and - gain rachamim. When opportunities to have rachamim
on someone suddenly open up, we should ask ourselves if possibly there
is a din in Shamayim and we are being given the perfect opportunity
to gain some rachamim for ourselves. Collecting for needy people and
doing hachnasas orchim for people are two ways to do real chessed
and gain real brachos in our lives. The people who ask for donations,
and who need chessed, are the “machnisei rachamim,” the malachim
who bring rachamim into our lives. This week, I will (bli neder) try and
grab opportunities for chessed, be it learning Torah, collecting funds by
knocking on doors, making phone calls or writing letters for a needy
person or organization - there are always opportunities for chessed if we
open our eyes. In this merit, may Hashem bentch us with parnassah,
kapparah, children and anything else we might need.
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