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MAN WAS CREATED ONLY TO HELP OTHERS
וַַיִִּשָָּׂא עֵֵינָָיו וַַיַַּרְְא וְְהִִנֵֵּה שְְׁלֹשָָׁה אֲֲנָָשִִׁים נִִצָָּבִִים עָָלָָיו וַַיַַּרְְא וַַיָָּרׇׇץ לִִקְְרָָתָָאם מִִפֶֶּתַַח הָָאֹֹהֶֶל וַַיִִּשְְׁתַַּחוּ אָָרְְצָָה…

 וְְאֶֶקְְחָָה פַַת לֶֶחֶֶם וְְסַַעֲֲדוּ לִִבְְּכֶֶם אַַחַַר תַַּעֲֲבֹֹרוּ כִִּי עַַל כֵֵּן עֲֲבַַרְְתֶֶּם עַַל עַַבְְדְְּכֶֶם וַַיֹּמְְארוּ כֵֵּן תַַּעֲֲשֶֶׂה כַַּאֲֲשֶֶׁר דִִּבַַּרְְ

“And [Avraham] lifted his eyes up and he saw, behold, three men standing 
near him. Perceiving this, he ran to greet them from the entrance of the tent, 
bowing to the ground…’And let me fetch a morsel of bread that you may refresh 
yourselves; then go on -- seeing that you have come your servant’s way.’ They 
replied, ‘Do as you have said.’” (Bereishis 18: 2,5).  

We recently spoke about the chashivus and chiyuv of chessed. But the 
problem is you can talk and talk, and for some reason, very few people actually 
fulfill this chiyuv, which Rabeinu Yonah calls min hachamuros, from the stringent 
mitzvos. Rav Chaim Volozhin’s son, Rav Itzele, writes in the hakdamah to Nefesh 
Hachaim about his father: כוה היה דורב אלי מתיד, My father constantly spoke to me 
and gave the following message.1 

Now, if someone would ask you what you think the constant message of 
Rav Chaim Volozhiner (1749-1821) was, what would you say? Rav Chaim was the 
talmid muvhak of the Gr”a and the meyased, the founder, of the great Volozhiner 
Yeshivah. He was a walking, talking Sefer Torah. A living Sefer Torah. So what 
would you think the constant message to his son would be? The logical, rational 
message would be Torah, Torah, and more Torah. That’s what you would have 
thought if you wanted to give a rational answer and not something out of the 
blue. But that wasn’t what he said. And don’t think that his son wasn’t a talmid 
chacham. Rav Itzele Volozhiner (1780-1849) became the rosh yeshivah of 
Volozhin. He was his father’s heir. His father told him constantly, שזה כל האדם 
- you want to know what the entire adam is about? לא לעומצ ארבנ, a man was not 
created for himself, but לאחריני להועיל   only to help others. Can you imagine ,קר 
that? It’s mind-boggling! How much? ככל אשר יאצמ וכבחו לעשתו, as much as a person 
finds within his koach to do. This is one of the most mind-boggling statements!

1 וז"ל בהקדתמ לרפס פנש חיים, שבתכ על המחרב זצ"ל: ולפי התארו השעה שהיה ארנה לו להצויא איזה דרבים 

במלי הפצינם. היה ארוק ע"ע לא המדרש עירק אלא המעשה )ממוילא נשמע ותנווכ על סיאפ דמשנה זו כול הברמה 
דרבים וכ' )לשון ברי המלך( שממלל מלין לצד עלאה להגדילם בעיני השמועים )ועיין מדרש שאומל שם(. כבל דכריו 
נמגד  פנשו  ומדעת שהשליך  הכלל.  בעניני  רפבט  דארובצ.  מבילי  הן  ובכד שמים.  להתובר  עומצ  ובכד  היה ממעט 
ועקס הברה ירת על כדי כחו. אוף כי זקן היה. היו ידיו נומאה. עד אב השמש. אוף ככלתו כח רח"ל גם על משובכ 
בחליו. רעינויו סליוק. ועיניו היו נשתואו השמימה. לשתף שם שמים צבעאר דהכלל והרפט. בגונחי נאוחתו בשורבן 
נתמים. נאוחתויו התובר בזה היו שתורבו כל גוף השמוע. )והיה רגיל להכויח תואי על שארה שאינני משתתף צבעאר 
דאחריאנ. כוה היה דורב אלי מתיד שזה כל האדם לא לעומצ ארבנ. קר להועיל לאחריני ככל אשר יאצמ כבחו לעשתו(. 
ודן והרוה. ואהב שלום. ורודף שלום. ואהב תא הרביתו ברקון לרותה. וזה היה דרך לומדו קבדש מעודו. הן רותבה. והן 
בדכרי ה' הישרים שהיה רומה. הניח ובכד עומצ. בוחר לו ללמד אבשר ייטב להם לאחריני. אשר קכטן כגדול ישמעון. 
כבל בורי תורותיו אשר זכה וזכה תא הברים. לא הניח ידו מלהגיד לנבי עיור אחר פתלת השחר רפשה סמדאר דשובע 
יום יום. כול הסנכנין לביהמ"ד יואצ מלא דרב אכשר כ"א קלט לפי דוכר. ואהבי הפשט קלטו עקמו פשוטו ארקמב 
ודרושי הרשמוים. דורש דרשו ממה שלקחה אזנם. מה שנזקרה פמיו מדי דורב רצקבה. כול השמועים שמחו קתמב 
שתפיו אשר רורב מללו ארוקכ הרפשה לנפי תשב«ר. כו"כ היתה וצמה זו חביבה בעיניו שהניח כל דרביו קבדש והוה 
רהיט לבי מדרשא בעוד שכל הרובצ פתמללין קוטן וגדול שם האו וחדאתו שליאתמ הוה חדי מינה. ורמאב בלאגרומי 
דרב הרציך תלומד. לוא וכלי עלאמ גמירי. וזתא הרותה כל פאיין שוין אתנבאב. מוטיב לוכלם. ועלץ לוב בזה. ילמדו 

עונים דוכר, וכו'.

HaRav Yisroel Brog, Shlita  |  Rosh HaYeshiva, Yeshivas Tiferes Avigdor    
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Now, I would understand if the head of the Hatzalah or some chessed 
organization said that. But Rav Chaim Volozhiner said that?! Wow! You’re not 
created for yourself. You were created להועיל לאחריני. Not to help yourself as much 
as your koach enables you. Most people invest most of their energy in benefiting 
themselves. But Rav Chaim Volozhiner constantly told his son the opposite. You 
were created for one thing: only to help others. It’s massive.

Now, the question is if you look in the sefer Nefesh Hachaim you’ll see that 
it’s not a sefer on chessed. It’s a sefer about avodah, tefilah, Torah. But the emes 
is Rav Chaim Volozhiner asks (Likutei Ma’amorim, Ma’mar Zain): what is the 
greatest chessed possible that makes all other chessed like nothing? That’s a very 
strong language. He says the gemara says that the talmidei chachamim, the 
tzaddikim, lived on very, very little. For themselves, they took extremely little 
and Hashem fed the whole world in their zechus. Because they learned Torah, 
Hashem was זן סנרפמו כל העולם. The gemara (Brochos 17a) singles out one unique 
rav, R’ Chanina ben Dosa. Hashem calls him “Chanina b’ni.” כל העולם וכלו ניזון בשביל 
 וחניאנ נבי די לו ,the whole world is sustained in the merit of Chanina b’ni ,חניאנ נבי
for himself he took nothing, a pittance!2 ,בקב חבורים מעבר שתב לעבר שתב

Rav Chaim Volozhiner says a peledige zach: for tzaddikim, the more they 
would take for themselves, the less they would be able to be mezakeh others. The 
gemara (Ta’anis 25a) says, at one point, Rav Chanina was mamash desperate for 
some money, so he davened to Hashem, and a hand came out from shamayim 
and gave him a piece of gold. He won the lottery. Hashem gave him gold, straight 
from Hashem! Then he gave it back. You know why? Because he had a dream 
that in the next world he’s sitting at a table missing a leg. Rav Chaim said, what’s 
pshat? He says because when he took that golden leg for himself, he was now 
diminishing the chessed he did with the whole world. And the less he took for 
himself, the more shefah there was available for the world. Rav Chaim Volozhiner 
says that particular chessed of learning Torah makes every other chessed like 
gornisht because he’s זן סנרפמו כל העולם וכלו (see footnote #2 for more context).

TORAH PROVIDES THE BIGGEST CHESSED TO OTHERS
Now you understand what the gemara in Sanhedrin says. That gemara 

(Sanhedrin 99b) says, what is one of the things that makes a person an apikores  

כַַׁשְׁר עוֹלָָם הַַזֶּּה,  קָָּדְּאִִי עַַל  רֵֵּפַּשׁ  "י  רָָּפְּס וכ', )תובא א, ג(. וְְרַַׁשִׁ ל  ין אֶֶת הָָרַַב עַַל מְְנַַת לְְקַַּבֵּ מְְׁשַׁׁשִׁ עֲֲּכַּבָָדִִים הַַמְְ הְְּתִּיוּ  2 אֵֵל 

רׁשֶׁ תּכָּוּב  לֵֵּפָּא, אַַחֲֲרֵֵי אֲֲ י הִִּנֵּה יִִ רּבָּ לְְעֵֵיל, עִִם אָָמְְרָָם "עַַל ג' דְְבָָרִִים הָָעוֹלָָם עוֹמֵֵד וכו' עַַל גמ"ח", ּכִּ רׁשֶׁ וּמְְחַַ זֶּּהוּ מְְקַַ נִִרְְאֶֶה ׁשֶׁ
מַַבְְטָָח לְְשׁוֹמְְרֵֵי תּוֹרָָה, וּמַַה  וְְכל טוֹבוֹת העוה"ז  ם",  עִִּבְּּתָּ מֵֵׁשְׁיכֶֶם  גִִ י  וְְנָָתַַּתִּ וגו',  לֵֵּתַּכוּ  חקּוֹתַַי  תּּבַּוֹרָָה )ויארק כ"ו(: "אִִם ּבְּ
כָָּבְּל הָָעוֹלָָמוֹת  פַַע עָָצוּם  צְְּווֹת, מְְעוֹרְְרִִים בר טוּב, וְְׁשֶׁ ל הַַמִּ רֶֶׁשֹּׁבְּשׁ ּכֹּ  חַַׁשֹׁ. אֲֲבָָל הַַטַַעַַם הוּא, כִִי  ה יָָ רׁשֶׁ הָָעוֹבֵֵד ה' יִִדְְּכָּ זֶֶה, אֲֲ
רַַּבְּחֲֲמָָיו חָָפַַץ חֶֶסֶֶד,  פַַע הַַטּוּב רַַק מֵֵהַַמְְעַַטִִים, וה' ית"ש  צְְּווֹת מְְעוּטִִים, וְְאֵֵין צִִינוֹרִִים לְְׁשֶׁ י הַַמִּ וּמוֹרִִיד מָָזוֹן וְְרֶֶוַַח, אַַךְ אִִם עוֹׂשֵׂ
נֵֵּבְּי אָָדָָם.  קּ לְְכָָל  רִִׁשְׁירִִים יִִרְְאֵֵי ה', וּמְְחַַלֵּ נֵֵּבְּי אָָדָָם, גַּּם לְְאֵֵינָָם רְְאוּיִִים, וְְנוֹעַַל הַַשָּׁׁפַַע מֵֵהַַמְְעַַטִִים, הַַ פַַע לְְכֹֹל  ים וְְׁשֶׁ הְְּיִּׁשֶׁיֶֶה חַַּיִּ 
לּּכַּוֹ  ל הָָעוֹלָָם  ן דּוֹסָָא )תוכרב י"ז.(, ּכָּ יעַַ, וּכְְמוֹ שאָָמְְרוּ עַַל ר' חֲֲנִִינָָא ּבֶּ ל, לְְעַַצְְמוֹ אֵֵינוֹ מַַּגִּ אּבָּ הַַּכֹּ בִִילוֹ  ׁשְּׁבַּׁשֶׁ  וְְלִִפְְעָָמִִים, לְְמִִי 
קַַּבְּב  נִִי, דִִי לִִוֹ  חִִּיָּיד( וַַחֲֲנִִינָָא ּבְּ בִִיל הַַ ים, ׁשְׁ בִִיל הָָרַַּבִּ מּכְּוֹ ׁשְׁ בִִיל", לְְשׁוֹן דֶֶרֶֶךְ וְְצִִנּוֹר,  ׁשְּׁבִּ נִִי, )פוי‹ השל"ה, " נִִיּוֹן שׁבבִִיל חֲֲנִִינָָא ּבְּ
הְְּתִּיָָוּ  לֶֶּבְּת,  מַַּבְּעָָט. חֲֲשׁוּבָָה וּמְְקַַ קּפַּּתַּ   י הָָיָָה מִִסְְ יעַַ, ּכִּ פַַע לְְעוֹלָָם, וּלְְעַַצְְמוֹ לֹאֹ הָָיָָה מַַּגִּ חֲֲרוּבִִין וכ', וְְכִִי רַַק צִִינוֹרוֹ הָָיָָה מוֹרִִיד ׁשֶׁ
חִִּבְּינָָה  הִִׁשֶׁזְְהִִירָָנוּ מִִךְ וְְהַַ עֲֲּלָָה. הַַפְְחוּתָָה  אֶֶּבְּמֶֶת, אִִם מְְבַַ שיגִִיעַַ מִִזֶּּה נַַחַַת רוּחַַ וְְהוּ הָָעֲֲבוֹדָָה הַַמִּ יעַַ מִִזֶּּה אַַךְ  ּגִּּיַּׁשֶׁ  יטִִיב לוֹ,  ׁשִׁ
וָָּכְּה יַַעֲֲבוֹ עַַל מְְנַַת הִִיא  טִִּיֵּׁשֶׁיב לַַחֲֲ   דֵֵּכְּי  גִִּיַּׁשֶׁיעַַ הַַטוֹב עַַצְְמוֹ, וְְלֹאֹ לְְמַַלְְאוֹת ב לַַעֲֲבֹֹר   זֶֶּבְּה, כ"א  לָָזֶֶה, אִִם הֲֲלֹאֹ מִִטּוֹבַַת חֲֲבַַרֶֶיךָ יָָ 
זֶֶּבְּה  יק  ל הַַצַַּדִּ ע לָָקַַח מֵֵחֶֶלְְקוֹ ׁשֶׁ י הָָרָָׁשָׁ גַַּבְּן עֵֵדֶֶן, אמכחז"ל )חגיגה ט"ו.(, ּכִּ ע  יק חֵֵלֶֶק הָָרָָׁשָׁ יעַַ לַַצַַּדִּ י זֶֶה הַַ וּלְְכָָךְ מַַּגִּ לְְמַַעְְלָָה, ּכִּ
רְְעָָא דְְדְְהָָבָָא )תענית כ"ה.(,  ן דּוֹסָָא ּכַּ טַַּנָּׁשֶּׁכְּל ר' חֲֲנִִינָָא ּבֶּ  חֶֶּמֶּׁשֶׁלְְקוֹ נזוֹן כּל הָָעוֹלָָם. וְְלָָכֵֵן,   יק,  מְְׁשָׁקַַּיָּם הַַצַַּדִּ הָָעוֹלָָם. וְְזֶֶהוּ גמ"ח 
רׁשֶׁ  אֲֲּכַּ י  רֵֵּתְּין סַַמְְכִִין, וגמ"ח יֶֶחְְסַַר לוֹ. ּכִּ נֵֵׁשְׁי רַַגְְלַַיִִם,  הֵֵׁשֶׁם  רְְעִִי, הַַיְְינוּ תּוֹרָָה וַַעֲֲבוֹדָָה,  תּפְּוֹרָָא דב' ּכַּ כַַאּיֹּׁשֶׁל עַַל   רָָמְְזוּ לוֹ, 
מִִילִִוּת חֲֲסָָדִִים זוֹ.  ן אֵֵינוֹ מְְקַַּיֵּם ּגְּ הָָׁשֶׁיוּ אוֹכְְלִִים חֶֶלְְקוֹ, וְְאִִם ּכֵּ פַַע מֵֵהֶֶהָָמוֹן, לְְהַַחֲֲיוֹת עַַם רַַב,  לָָקַַח חֶֶלְְקוֹ לְְעַַצְְמוֹ, יִִהְְיֶֶה נִִגְְרֶֶע ׁשֶׁ
נָָּבָּיו וכו', וְְכֹֹל  כֹֹּבְּל עֵֵת, אמכוחז"ל )תובותכ נ.(, זֶֶה הַַמְְפַַרְְנֵֵס  ה צְְדָָקָָה  י זֶֶה עוֹׂשֶׂ לוּם נֶֶגֶֶד זֶֶה, ּכִּ אַַׁשְׁר צְְדָָקָָה וגמ"ח אֵֵינוֹ ּכְּ וּ
לֹׁשֶׁאֹ רָָצָָה  ן דּוֹסָָא )תוכרבב י"ז:( "אַַבִִירֵֵי לֵֵב הָָרְְחוֹקִִים מִִצְְדָָקָָה",  לוֹ. וְְלָָכֵֵן אָָמְְרוּ עַַל ר' חֲֲנִִינָָא ּבֶּ ל הָָעוֹלָָם ּכָּ פַַרְְנֵֵס ּכָּ ן הַַּמְּ ּכֵּׁשֶׁ
הְְּתִּיוּ  ל הָָעוֹלָָם, וְְכַַּנַּ"ל. וְְלָָכֵֵן אָָמְְרוּ, אַַל  ל ּכָּ חַַּבָּׁשֶׁר בגמ"ח ׁשֶׁ  ּנַּּכַּ"ל. וְְנִִתְְאַַכְְזֵֵר עֲֲלֵֵיהֶֶם, מִִשּׁוּם  נָָּבָּיו וכו',  פַַרְְנֵֵס  ל הַַּמְּ צְְּבִּדָָקָָה ׁשֶׁ
י הָָעוֹלָָם קִִּיָּם, עַַל הַַתּוֹרָָה וְְעַַל  דְְּתֵּעוּ, ּכִּ חוּקוֹתַַי" וגו'. אֲֲבָָל  "וְְאִִם ּבְּ תּכָּׁשֶׁוּב ּבְּ מּכְּוֹ  כָָׁר,  רְְצוּ הַַשָּׁ ּתִּׁשֶׁ רָָּפְּס,  ל  עֲֲּכַּבָָדִִים וכ', לְְקַַּבֵּ
כָָׁשְׁרְְךָ  ל הָָעוֹלָָם אַַךְ טוֹב וְְחֶֶסֶֶד, וּבָָזֶֶה הֲֲלֹאֹ  פַַע טוּב אַַחֵֵרִִים. וְְלִִגְְמֹֹל עַַם ּכָּ לוּ ׁשֶׁ בִִילְְךָ יִִתְְקַַמּיָּוּ וִִיקַַּבְּ ׁשְּׁבִּׁשֶׁ  הָָעֲֲבוֹדָָה וְְעַַל גמ"ח. 

ה מְְאד, וכו'. הַַרְְּבֵּ
שיחתו ישארל: ויאר    2



for which he loses his chelek in olam haba?3 Here is a kollel yungerman, a 
tzaddik. He learns Torah all day. He’s הדחק ותמך  רותה   for the emes. And למוד 
what happens? What happens is somebody comes over and says, “What good, 
what benefit do I have from this guy? He sits there by himself, and he learns 
for himself. He’s becoming a great man. What benefit do I have from that?!” 
You know what the gemara says? That he’s an apikores and has no chelek in 
olam haba! Now, you may ask: “Isn’t that an extreme label and a punishment?! 
Maybe the person doesn’t understand. He doesn’t chap the koach haTorah.” You 
know what Rashi says? You know why he’s such a terrible person? Because this 
talmid chacham who is sitting and learning is the source of this guy’s parnasah. 
Whatever this guy has, he has from that talmid chacham who is sitting and 
learning bedochek. That’s a chutzpah she’ein kamoso. You’re belittling the hand 
that feeds you?! Do you know what that means? It’s mavhil al hara’ayon. The 
chessed that somebody does to the world through Torah, especially if he’s למוד 
!is unbelievable ,רותה ותמך הדחק

The Chafetz Chaim was once at a meeting. Balebatim were building a 
hospital. So they were deciding how many beds each gvir was going to donate. 
Some could donate one bed, some two beds. Suddenly, a yeshivah man, a ben 
Torah came. He wanted to speak to the Chafetz Chaim. The Chafetz Chaim said, 
“Rabosai, wait a minute. I want to talk to this ben Torah.” The Chafetz Chaim 
went out and spoke to him. He came back and they were all upset. They said, 
“We don’t understand. We came for a very important meeting. Our time is very 
valuable. We’re here to build a hospital. What is this guy going to do for the 
world?” Chafetz Chaim said, “That guy donated fifty beds.” What!? Fifty beds! 
Not one of these guys came close to fifty beds. Chafetz Chaim explained what 
he meant. He said that from his Torah, fifty beds are empty. We need fifty beds 
less. Because of you guys, we need fifty more beds. You’ve got to pay for the beds 
because you make the people sick. You’ve got to cover the cost of your damage.

That’s what a person has to know. Today we want to share with you an idea, 
so you  can ingrain it in yourself, namely, that the benefits of a person doing 
chessed are such that you can’t imagine it! If you look in Sha’arei Teshuvah, 
Rabbeinu Yonah writes in two places about chessed (1:47, 3:13): one as a general 
mitzvah min hachamuros, from the most chashuve mitzvos around, and also as 
one of the principles of teshuvah. A person who did a cheit and is engaging in 
teshuvah, that person also has to do chessed.

However, there is chiluk between the two. Teshuvah affords a person 
a certain level of kapparah. A person who did an aveirah needs kapparah. 
Rabosai, don’t convince yourself otherwise for one second. For every single cheit 
you’re going to pay like a tattele. Hashem is going to smile at you, but you’ve got 
to pay because you’ve got to pay for any charge you make on the ‘credit card.’ 
That’s just how the rule goes. You charged the card? You’ve got to pay the debt. 
Unless somebody else stole your card and charged it. Then you get a refund, if 
you can prove it. Hashem says there’s one way to get out of it (in combination 
with teshuva): do chessed.

3 בשלאמ למ"ד הבמזה תלמיד חכם עומצ מגלה נפים רותבה הוי במזה חביור נפבי ת"ח פאיסורוק הוי אלא למ"ד 

במזה חביור נפבי תלמיד חכם מגלה נפים רותבה הוי פאיסורוק כגון אמן רמא בר יסוף כגון הני דרמאי אמי אהונ לן 
נברן לדידהו ורק לדידהו ונת )רש"י ד"ה אמי אהני לן - והם אינן יודעין שעולם קתמיים עליהם(  

שיחתו ישארל: ויאר    3



CHESSED BRINGS KAPPARAH
Now a regular person doesn’t have to go out and chase chessed. If chessed 

comes to you, then Rabeinu Yonah says you’ve got to do it diligently. You’ve got 
to be amal. You have to toil. You have to put forth your maximum extreme effort. 
But you don’t have to go around the street looking for chessed until it comes your 
way. But if you want to get kapparah, in addition to doing teshuvah, you have to 
run after chessed.4

In the Avos DeRav Nosson (4:5) it says one time Rabbi Yochanan ben Zakkai 
was walking outside of Yerushalayim and Rabi Yehoshua was walking behind 
him and they saw the place where the Beis Hamikdash was destroyed. So Rabi 
Yehoshua said, “Oy vey, it was destroyed. This was a place where Klal Yisrael got 
their kapparah.” רמא לו, He said to him, נבי אל ירע לך, don’t feel bad. יש לונ רפכה אחת 
 זה גמילתו חסדים ?we have another kapparah that’s like it. What is that ,שהיא תומכה
5.שרמאנ כי חסד חתצפי ולא זבח

People are always looking for kapparos. There’s no way out. You’ve got to 
have a kapparah. You did a cheit? You have to have kapparah, Rabosai. Whether 
you’re young, whether you’re old, you did a cheit you have to be cleaned. You 
can do teshuvah and you’re a tzaddik gamur but kapparah is something else, 
especially for serious aveiros. Do you know what the best kapparah is? Gemilus 
chassadim.

CHOOSE YOUR KAPPARAH: GO COLLECTING
It’s very difficult to put your hand out and go over to somebody and say: 

can you please help me? I’m raising money for a talmid chacham or for an 
important inyan. It’s embarrassing to do that. It’s humiliating. But if you do 
that, Rabosai, you’re going to come to the next world and you’re going to say, 
“Wow!” Your credit card is going to be knocked down. You may have not done 

4 א. הָָעִִקָָּר הַַשִִּׁבְְעָָה עָָשָָׂר – לִִרְְדֹֹּף פְְּעֻֻלַַּת הַַחֶֶסֶֶד וְְהָָאֱֱמֶֶת: כָָּעִִנְְיָָן שֶֶׁנֶֶּאֱֱמַַר )משלי ט"ז:ו'( בְְּחֶֶסֶֶד וֶֶאֱֱמֶֶת יְְכֻֻפַַּר עָָוֹן וּבְְיִִרְְאַַת ה' סוּר מֵֵרָָע. 

וְְעַַתָָּה הִִתְְבּוֹנֵֵן בְְּסוֹד הַַמִִּקְְרָָא הַַזֶֶּה. כִִּי הַַאֻֻמְְנָָם אִִם הַַחוֹטֵֵא לֹאֹ שָָׁב אֶֶל ה'. לֹאֹ יִִתְְכַַּפֵֵּר עֲֲוֹנוֹ בְְּפֹֹעַַל הַַחֶֶסֶֶד. כְְּמוֹ שֶֶׁנֶֶּאֱֱמַַר )דרבים י':י"ז( 
אֲֲשֶֶׁר לֹאֹ יִִשָָּׂא פָָנִִים וְְלֹאֹ יִִקַַּח שֹֹׁחַַד. וּפֵֵרְְשׁוּ רַַבּוֹתֵֵינוּ זִִכְְרוֹנָָם לִִבְְרָָכָָה לֹאֹ יִִקַַּח שֹֹׁחַַד מִִצְְוָָה. לִִמְְחֹֹל וּלְְהַַעֲֲבִִיר עַַל הָָעֲֲוֹנוֹת. וְְעוֹד אָָמְְרוּ 
כָָּל הָָאוֹמֵֵר הבק"ה וַַתְְּרָָן הוּא יִִוָָּתְְרוּ חַַיָָּיו. אֲֲבָָל מַַאֲֲרִִיךְ אַַפַַּיִִם. וְְאִִם לֹאֹ יִִשְְׁמְְעוּ. יִִמַַּד פְְּעֻֻלָָּתָָם אֶֶל חֵֵיקָָם. אָָכֵֵן זֶֶה שֶֶׁאָָמַַר שְְׁלֹמֹֹה הַַמֶֶּלֶֶךְ 
עָָלָָיו הַַשָָּׁלוֹם בְְּחֶֶסֶֶד וֶֶאֱֱמֶֶת יְְכֻֻפַַּר עָָוֹן. עַַל בַַּעַַל הַַתְְּשׁוּבָָה דִִּבֵֵּר. כִִּי יֵֵשׁ עֲֲבֵֵרוֹת שֶֶׁהַַתְְּשׁוּבָָה וְְיוֹם הַַכִִּפּוּרִִים תּוֹלִִין וְְיִִסּוּרִִין מְְמָָרְְקִִין. כַַּאֲֲשֶֶׁר 
יִִתְְבָָּאֵֵר בַַּשַַּׁעַַר הָָרְְבִִיעִִי. וְְהִִנֵֵּה הַַחֶֶסֶֶד יָָגֵֵן בְְּעַַד הַַחוֹטֵֵא וְְיִִשְְׁמֹֹר עָָלָָיו מִִן הַַיִִּסּוּרִִין. בְְּשֶֶׁגַַּם הַַצֵֵּל יַַצִִּיל מִִן הַַמָָּוֶֶת. כְְּמוֹ שֶֶׁכָָּתוּב )משלי י':ב'( 
וּצְְדָָקָָה תַַּצִִּיל מִִמָָּוֶֶת. ]וְְעוֹד יֵֵשׁ עָָוֹן וְְהוּא עֲֲוֹן חִִלּוּל הַַשֵֵּׁם. שֶֶׁהַַתְְּשׁוּבָָה וְְיִִסּוּרִִין תּוֹלִִין וּמִִיתָָה מְְמָָרֶֶקֶֶת כְְּמוֹ שֶֶׁנֶֶּאֱֱמַַר )ישעיהו כ"ב:י"ד( 
אִִם יְְכֻֻפַַּר הֶֶעָָוֹן הַַזֶֶּה לָָכֶֶם עַַד תְְּמֻֻתוּן. וְְהִִנֵֵּה כַַּאֲֲשֶֶׁר הָָאָָדָָם מִִשְְׁתַַּדֵֵּל לִִתְְמֹֹךְ בְְּיַַד הָָאֱֱמֶֶת. וְְיַַעֲֲזֹֹר אַַחֲֲרָָיו וְְיִִתְְעוֹרֵֵר בִִּדְְבָָרָָיו. וְְהוֹפִִיעַַ אוֹרוֹ 
לְְעֵֵינֵֵי בְְּנֵֵי עַַמּוֹ. וִִיחַַזֵֵּק יְְדֵֵי אַַנְְשֵֵׁי הָָאֱֱמֶֶת. וְְנָָשָָׂא רֹשָָׁאם. וְְכִִתּוֹת הַַשֶֶּׁקֶֶר יַַשְְׁפִִּילֵֵם יַַגִִּיעֵֵם עַַד עָָפָָר. הִִנֵֵּה אֵֵלֶֶּה דַַּרְְכֵֵי קִִדּוּשׁ ה'. וְְהוֹד וְְהָָדָָר 
לֶֶאֱֱמוּנָָתוֹ וַַעֲֲבוֹדָָתוֹ בָָּעוֹלָָם. וְְעֹֹז וְְתִִפְְאֶֶרֶֶת בְְּמִִקְְדַַּשׁ תּוֹרָָתוֹ. עַַל כֵֵּן בְְּהַַרְְבּוֹת פְְּעָָלָָיו לְְקַַדֵֵּשׁ אֶֶת ה' וּלְְעוֹרֵֵר הָָאֱֱמֶֶת לְְהָָכִִין אוֹתוֹ וּלְְסַַעֲֲדוֹ. 
וְְנִִסְְלַַח לוֹ מֵֵעָָוֹן הַַחִִלּוּל עִִם הַַתְְּשׁוּבָָה בְְּשׂוּמוֹ הָָאֱֱמֶֶת לְְעֻֻמַַּת אַַשְְׁמַַת הַַחִִלּוּל. מִִדַַּת תְְּשׁוּבָָתוֹ נֶֶגֶֶד מִִדַַּת מְְשׁוּבָָתוֹ. זֶֶה בֵֵּאוּר בְְּחֶֶסֶֶד 

וֶֶאֱֱמֶֶת יְְכֻֻפַַּר עָָוֹן[ )שערי תשבוה א׳:מז( 
ב. וְְיֵֵשׁ בְְּמִִצְְוֹת עֲֲשֵֵׂה מִִן הַַחֲֲמוּרוֹת שֶֶׁאֵֵין הֲֲמוֹן הָָעָָם נִִזְְהָָרִִים בָָּהֶֶם כְְּגוֹן הַַזְְכָָּרַַת שֵֵׁם שָָׁמַַיִִם לְְבַַטָָּלָָה שֶֶׁנֶֶּאֱֱמַַר )דרבים י':כ'( אֶֶת 
ה' אֱֱלֹקֶֶיךָ תִִּירָָא וְְאָָמְְרוּ רַַבּוֹתֵֵינוּ זִִכְְרוֹנָָם לִִבְְרָָכָָה הֻֻזְְהַַרְְנוּ בָָּזֶֶה שֶֶׁלֹּאֹ לְְהַַזְְכִִּיר שֵֵׁם שָָׁמַַיִִם לְְבַַטָָּלָָה. וְְכֵֵן גְְּמִִילוּת חֲֲסָָדִִים שֶֶׁהִִיא 
מִִצְְוַַת עֲֲשֵֵׂה שֶֶׁנֶֶּאֱֱמַַר )שתומ י"ח:כ'( וְְהוֹדַַעְְתָָּ לָָהֶֶם אֶֶת הַַדֶֶּרֶֶךְ יֵֵלְְכוּ בָָהּ זוֹ גְְּמִִילוּת חֲֲסָָדִִים. וְְאָָמְְרוּ גְְּדוֹלָָה גְְּמִִילוּת חֲֲסָָדִִים 
הָָעוֹלָָם  דְְּבָָרִִים  שְְׁלֹשָָׁה  עַַל  אָָמְְרוּ  כֵֵּן  עַַל  לָָעֲֲשִִׁירִִים.  בֵֵּין  לָָעֲֲנִִיִִּים  בֵֵּין  חֲֲסָָדִִים  וּגְְמִִילוּת  לָָעֲֲנִִיִִּים  שֶֶׁהַַצְְּדָָקָָה  הַַצְְּדָָקָָה  מִִן  יוֹתֵֵר 
עוֹמֵֵד עַַל הַַתּוֹרָָה וְְעַַל הָָעֲֲבוֹדָָה וְְעַַל גְְּמִִילוּת חֲֲסָָדִִים. וְְהִִנֵֵּה הַַצְְּדָָקָָה בְְּמָָמוֹנוֹ. וּגְְמִִילוּת חֲֲסָָדִִים בֵֵּין בְְּגוּפוֹ בֵֵּין בְְּמָָמוֹנוֹ. כִִּי חַַיָָּב 
אָָדָָם לִִטְְרֹֹחַַ בִִּדְְרִִישַַׁת טוֹב לְְעַַמּוֹ וְְלִִשְְׁקֹֹד בַַּעֲֲמַַל נַַפְְשׁוֹ עַַל תַַּקָָּנַַת חֲֲבֵֵרוֹ אִִם דַַּל וְְאִִם עָָשִִׁיר. וְְזֹתא מִִן הַַחֲֲמוּרוֹת וּמִִן הָָעִִקָָּרִִים 
הַַנִִּדְְרָָשִִׁים מִִן הָָאָָדָָם שֶֶׁנֶֶּאֱֱמַַר )מיכה ו':ח'( הִִגִִּיד לְְךָ אָָדָָם מַַה טּוֹב וּמָָה ה' דּוֹרֵֵשׁ מִִמְְּךָ כִִּי אִִם עֲֲשׂוֹת מִִשְְׁפָָּט וְְאַַהֲֲבַַת חֶֶסֶֶד. 
וְְכֵֵן מִִצְְוָָה לְְהִִכָָּנֵֵס לִִפְְנִִים מִִשּׁוּרַַת הַַדִִּין שֶֶׁנֶֶּאֱֱמַַר )שתומ י"ח:כ'( וְְאֶֶת הַַמַַּעֲֲשֶֶׂה אֲֲשֶֶׁר יַַעֲֲשׂוּן וְְאָָמְְרוּ רַַבּוֹתֵֵינוּ זִִכְְרוֹנָָם לִִבְְרָָכָָה 
זֶֶה לִִפְְנִִים מִִשּׁוּרַַת הַַדִִּין. וְְיֵֵשׁ בְְּעִִנְְיָָן זֶֶה דְְּרָָכִִים רַַבִִּים אֲֲשֶֶׁר תִִּהְְיֶֶה בָָּהֶֶן הַַמִִּצְְוָָה הַַזֹּתא מִִן הַַחֲֲמוּרוֹת הַַכֹֹּל לְְפִִי עִִנְְיַַן הַַדִִּין. כְְּמוֹ 
שֶֶׁאָָמְְרוּ רַַבּוֹתֵֵינוּ זִִכְְרוֹנָָם לִִבְְרָָכָָה לֹאֹ חָָרְְבָָה יְְרוּשָָׁלַַיִִם אֶֶלָָּא עַַל שֶֶׁהֶֶעֱֱמִִידוּ דִִּבְְרֵֵיהֶֶם עַַל דִִּין תּוֹרָָה וְְלָָא נִִכְְנְְסוּ לִִפְְנִִים מִִשּׁוּרַַת 

הַַדִִּין )שערי תשבוה ג׳:יג( 
5 על גמ״ח כיצד הרי האו רמוא )הושע ו( כי חסד חתצפי ולא זבח. העולם תמחלה לא ארבנ אלא בחסד שרמאנ )תהלים 

פט( כי תרמאי עולם חסד ינבה שמים כתין תנומאך בהם. פעם אחת היה ברן יוחנן בן זאכי יאצו מיורשלים והיה ברי 
יהושע הולך אחריו ארוה בית הקמדש חבר ]רא״י ואי לונ על זה שהאו חבר[ וקמם שרפכמים וב עתונויהם של ישארל. 
א״ל נבי אל ירע לך יש לונ רפכה אחת שהיא תומכה אויזה זה גמ״ח שרמאנ כי חסד חתצפי ולא זבח שכן צמיונ בדניאל 
איש חומדתו שהיה תמעקס בגמ״ח מוה הן גמ״ח שהיה דניאל תמעקס בהם אם רמאת עולתו וזבחים רקמיב בבבל 
והלא רבכ רמאנ )דרבים יב( השרמ לך פן תעלה עולתויך כבל וקמם אשר ארתה כי אם וקמבם אשר יבחר ה׳ אבחד 
שבטיך שם תעלה עולתויך. אלא מה הן גמ״ח שהיה תמעקס בהן היה קתמן תא הכלה מושמחה מולווה תא התמ תונון 

ורפטה לעני פתמולל ג׳ פעמים כבל יום פתולות בקתמלת וצרבן, וכו'.  
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a cheit in twenty or thirty years but for every cheit you did before that, you’re 
going to pay like a tattele. But if you did gemilus chasadim, you’re going to have 
kapparah. Every single one of you, whoever is hearing this, should undertake 
to commit to save himself and his family by doing chessed. There is nothing like 
chessed. Zilch! You’re embarrassed. Your family doesn’t like it. Forget all the 
shtusim. Save your soul. Save yourself. You should become synonymous as the 
chessed collectors. You should be the ones known as doing chessed. Every bein 
hazmanim you should do it, if you’re wise. This is the best piece of advice I can 
help you with because there’s no other way that you’re going to be zocheh to 
kapparah; otherwise, you’ve got to endure yesurim. Do you know how much 
yesurim there is in the world today? Boatloads. You know why? Kapparah. It’s a 
lot easier to humiliate yourself in this fashion than to have people daven for you 
in every shul and put your name out and hope you get better. It’s not pashut. But 
if you went out and ran around collecting, you would have an atonement and it 
will protect you from yesurim. 

I just met a yungerman in Lakewood. I was there a couple of weeks ago. One 
special guy, a fellow who’s at every chasunah. He has a stack of bills in his hand, 
singles, and he stands collecting for aniyim. After years and years of watching 
the guy, I went over to him and said, “What’s the story with you? Who do you 
collect for yourself?” No, he collects for yungeleit in Lakewood. I said, “Are you 
kidding? How often do you do it?” “Whenever there’s a chasunah.” I said, “In 
Lakewood, it’s every night.” He said, “I come every night.” It’s mind-boggling. 
I told the guy at a later time, “I want you to know I spoke about you. You’re a 
very wise man. You don’t have humiliation. If you do, I want you to know I have 
the greatest respect for you. You’re a very wise man, and what you’re doing is 
unreal.” Everybody else is a tremendous mechutzaf but no one would do that to 
collect money. You know why? Because they are not zocheh to kapparah.

You know how easy it is? If a person is sick, you know what the simplest 
thing to do is? Make a few phone calls. Write a couple of letters to some friends 
and say, “Listen. I’m going through some suffering right now and I’m trying 
to alleviate my yesurim. Could you help me? I need a zechus. I’m trying to do 
chessed for somebody else. Maybe you’ll do me a chessed.” You know what kind 
of easy thing that is? It’s easy as pie. It doesn’t say you have to actually raise 
the money. You’re doing the chessed. You’re going out to do chessed for people. 
That’s tremendous.

COLLECTING WILL OPEN GATES OF RACHAMIM FOR YOU
The Vilna Gaon writes in the sefer Avnei Eliyahu on the siddur Ishei Yisrael 

that there’s a gate in every person’s heart. That gate is called sha’ar harachamim. 
That’s what it is. Now, usually when you open a door or gate, it either leads you 
out of somewhere or to somewhere. That sha’ar harachamim that Hashem puts 
in our hearts, if you open the sha’ar harachamim what does it do? Does it get you 
out of somewhere or does it get you into somewhere? You know what he says? 
When you open this gate and walk through this door, a sha’ar harachamim opens 
up in shamayim on the other side, and now Hashem sends down rachamim to 
you. Do you know what that means? That’s mind-boggling stuff. It’s amazing. You 
buy yourself cheap rachamim. Do you know what it is to sit laid up in bed? Do 
you know what it is to go to hospitals? You should never know, but if you don’t do 
anything about it, you’re not giving yourself a good chance to get rachamim. I tell 
people: “Open up. Open yourself up to rachamim. You need parnasah? Open for 
yourself sha’ar rachamim.” You live in Lakewood or wherever you live, go collect 
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a couple dollars. Don’t stop. Buy yourself cheap rachamim. The most somebody 
is going to tell you is, “I can’t help you right now.” People might ask you why you 
are doing this. You don’t look like a meshulach type. You say, “You’re right. I’m 
not. But I’m going through something now, and I need a zechus.” If somebody 
came to you and told you that, how would you feel? Would you say, “Get out of 
here, I don’t want to help you.” Of course not. You’d say, “I feel bad that you 
need a zechus. Let me give you a couple of bucks.” Do you know what that is? It’s 
unreal!

TORAH AND CHESSED CAN RIP UP A GZAR DIN

The gemara says in Rosh Hashanah (18a)6 a peledike zach, that there are 
some types of gzar dins from shamayim that Hashem gives you with a shevuah, 
and those things can’t be torn up. If you get such a gezar din on you, you’re 
basically finished. But the gemara says there’s one way of getting out of it. You 
know how? Torah and chessed. The gemara says there was such a gzar din on 
Beis Eili. Eili was a kohen gadol, but he had children who were mevazeh the 
korbanos. They let rich guys get in line first. They said to the poor guy, “You go 
to the back of the line.” And they acted like the korbanos was their business. 
Hashem gave such a shevuah on them! He said, “Anybody from Beis Eili is not 
making it until twenty.” Twenty years old!

The gemara says they had some great descendants. Who were they? Rabbah 
and Abaye. They both were descendants of Beis Eili. That means they had no 
chance to live past twenty. So the gemara says Rabbah who was totally osek 
beTorah lived to forty. Abaye who was osek beTorah and gemilus chasadim lived 
to sixty. Now it’s a pelah because there’s nothing greater than Torah! But Torah 
with chessed? Psssh! Unbelievable! It gave Abaye an extra twenty years.

Now imagine you could know the chances of any of us living to 120 - they are 
about as great as you winning the $1.6 billion lottery, because no one does. No 
one wins the lottery. No one lives to 120. Till a 100, maybe. But if somebody tells 
you you could be ma’arich yamim for doing chessed and you don’t do chessed, 
you’ve got to be nuts. “It’s not my type,” people tell me. I ask them, “Is it your 
type to sit in a hospital? Is that your type? You want to sit with your child in a 
cancer ward, rachmana litzlan, or sit in some other kind of ward, a liver ward, an 
oncology ward, or a cardiovascular ward? You want to sit there? Is that better? 
Isn’t it better to do chessed?” Because with chessed you get a mitzvah.

COLLECTING IS A CHANCE TO EARN RACHAMEI SHAMAYIM
Now I want to tell you something else. Rav Elya Lopian said this from a 

Zohar. The Zohar says: when Hakadosh Baruch Hu sees that there’s a fellow 
who needs mercy, Hashem sees middas hadin is coming toward him because of 
his aveiros, so what does Hashem do? You would think Hashem zaps him. He 
gets out His big bug zapper and He points it right at his heart, gives a press and 
suddenly he goes into convulsions and has a heart attack. Or He zaps the guy’s 
brain. He zaps his liver, his kidneys, his pancreas, or his colon. Hashem has 

6 כִִּדְְרַַב שְְׁמוּאֵֵל בַַּר אַַמֵֵּי. דְְּאָָמַַר רַַב שְְׁמוּאֵֵל בַַּר אַַמֵֵּי. וְְאָָמְְרִִי לַַהּ, אָָמַַר רַַב שְְׁמוּאֵֵל בַַּר נַַחְְמָָנִִי אָָמַַר רַַב יוֹנָָתָָן: מִִנַַּיִִן לִִגְְזַַר 

דִִּין שֶֶׁיֵֵּשׁ עִִמּוֹ שְְׁבוּעָָה שֶֶׁאֵֵינוֹ נִִקְְרָָע - שֶֶׁנֶֶּאֱֱמַַר: ״]וְְ[לָָכֵֵן נִִשְְׁבַַּעְְתִִּי לְְבֵֵית עֵֵלִִי אִִם יִִתְְכַַּפֵֵּר עֲֲוֹן בֵֵּית עֵֵלִִי בְְּזֶֶבַַח וּבְְמִִנְְחָָה״. אָָמַַר 
רָָבָָא: בְְּזֶֶבַַח וּבַַמִִּנְְחָָה אֵֵינוֹ מִִתְְכַַּפֵֵּר - אֲֲבָָל מִִתְְכַַּפֵֵּר בְְּתוֹרָָה. אַַבָָּיֵֵי אָָמַַר: בְְּזֶֶבַַח וּמִִנְְחָָה אֵֵינוֹ מִִתְְכַַּפֵֵּר - אֲֲבָָל מִִתְְכַַּפֵֵּר בְְּתוֹרָָה 
וּבִִגְְמִִילוּת חֲֲסָָדִִים. רַַבָָּה וְְאַַבָָּיֵֵי מִִדְְּבֵֵית עֵֵלִִי קָָאָָתוּ. רַַבָָּה דַַּעֲֲסַַק בַַּתּוֹרָָה - חֲֲיָָה אַַרְְבְְּעִִין שְְׁנִִין, אַַבָָּיֵֵי דַַּעֲֲסַַק בְְּתוֹרָָה וּבִִגְְמִִילוּת 

חֲֲסָָדִִים - חֲֲיָָה שִִׁיתִִּין שְְׁנִִין. 
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things He zaps. Listen to what the Zohar says. Listen closely because everybody 
gets zapped in their life, at times. Rabosai, there’s no one that I know of who 
doesn’t get zapped. The Zohar says when Hashem sees middas hadin is coming at 
you, Hashem sends an ani to your house to give you a chance to have rachmanus 
on him. And על ידי זה רמחמים עליו מן השמים! Middah keneged middah! The passuk 
(Devarim 13:18) says: תנון לך רחמים, which means Hashem gives you an opportunity 
for you in your heart to be merachem on the ani, and then through this, וירחמך 
Hashem will be merachem on you.7

SAVE YOURSELF: HAVE RACHAMIM ON OTHERS
I always tell the story of an interesting fellow. One day, he got the big bad 

news that he had cancer, and it wasn’t a good one. His family had a big meeting, 
and that night, Hashem sent a meshulach to his house. There were a whole bunch 
of people there, so the meshulach figured that he got lucky. If he would have 
known what they were having a meeting about, sharing the bad news with the 
whole family, he would have realized how lucky he really was if he could have 
convinced them to give tzedakah to save the man’s life. What did they do? They 
threw him out. The man said, “Wrong time. Not tonight.” The meshulach said, 
“What do you mean? Everybody is here. I need a little help.” They told him to go 
fly a kite, basically. The next thing you knew, that guy was on a kite, straight to 
heaven. That’s where he went, hopefully; but the point is that he left the world 
very soon after turning away that meshulach. Could you imagine if that guy 
would have chapped that Hashem sent him this opportunity, punkt during the 
meeting, to save his life?!

So the next time you have an opportunity to have rachamus on somebody, 
say: “How come I got this opportunity now? I don’t get an opportunity of having 
rachmanus, to be merachem on people every day. Maybe there’s a middas hadin 
on me.” Maybe it’s a message that a middas hadin is upon you and you need 
rachamim mishamayim but they can’t be merachem on you mishamayim. You 
know why? Because you’re missing the shiur of middas meracham al habrios. 
You’re not a merachem on the brios, which you need to be zocheh to save your 
life. So Hashem gives you an opportunity to have rachmanus on somebody in 
order to save your life. And if chas veshalom you don’t have rachmanus on 
certain people, you know what’s going to happen? You yourself slam the door on 
your own rachamim.

Rav Elya Lopian once said that we say at the end of selichos: נכמיסי רחמים 
 Who are these machnisei rachamim? He said: that .הנכיוס רחונמ לנפי בעל הרחמים
meshulach that knocked on your door yesterday by night and you refused to be 
mekabel him, and that fellow you met in the beis medrash yesterday and he said 
he’s going through a difficult time and you said you have no time for him - those 
were the shluchim of Hashem to be your machnisei rachamim! And what did you

7 עוד שם מבדרש: "רמא ר' חייא: ג' מדתו טתובו יש להן לישארל" - הייונ שהבק"ה הנחיל לכל וא"א מישארל ג' מדתו 

טתובו להיתום נטועתו בלתובם - "אולו הן: ביישנים, רחנמים, גמולי חסדים". ביישנים - הייונ שיבתייש אדם לעשתו 
דרב וכמער, ויש מכה דינים בזה, כגון: כשאדם יושב בבית השיומש - לא יגלה בשור וקדם שישב, אלא לאחר שישב, כי 
רציך להבתייש בעומצ מלגלתו פיורעו. ועוד מכה דינים ישנם הבונעים ממדת הובשה. ורמאו עוד: "ביישנים - שרמאנ 
)שתומ כ', י"ז(: "בוערוב תהיה יותאר על נפיכם' - זו הובשה", כי ובשה ניתרכ על הנפים. "רחנמים נמיין? שרמאנ 
)דרבים י"ג, י"ח(: תנון לך רחמים רוחמך'". אוחז"ל )זוה"ק ארבשית דף כ"ג( שכשהבק"ה אורה בכיוכל שמדת הדין 
ותמחה על האדם נפמי עתונוויו שולח לו הבק"ה עני לביות שירחם עליו, ועי"ז רמחמין עליו מן השמים - מדה נכגד 
מדה, וזהו: "תנון לך רחמים" - כלרמו: שיתן לך בלבך שרתחם על העני, ועי"ז "רוחמך" - שהבק"ה רמחם עליך ערוב 
זתא, כי מבדה שאדם ומדד - ומדדין לו. מצמויחו, "גמולי חסדים נמיין? שרמאנ )דרבים ז', י"ב(: "ושרמ ד' אלקיך לך 
תא הרבית תאו החסד'". הבק"ה שרמו לך תא החסד שעשית, זרוע תא החסד רומאכו למעלה: "זרוע צדתוק מצמיח 

ישועתו". הרי מכה גדולה מדת החסד, שהבק"ה שרמוה, זרועה, מצמויחה, וכו'. )לב אליהו פ' נשא( 
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do? You drove them away al paneihem and now you’re screaming רחמים  נכמיסי 
 Maybe you even sing it nice. It doesn’t help you. You slammed the .הנכיוס רחונמ
door on yourself! You threw the book at yourself, that’s what you really did. 
You’ve got to know this! This is an unbelievable yesod. 

NEED A YESHUA? GO COLLECTING!
Do you know how many people need parnasah? I tell people: sending out 

resumes is the stupidest thing you ever did. One resume, maybe. People send out 
hundreds of resumes. They spend whole days on the computer falling into this 
trap. What are they doing? Help yourself! Pick yourself up, go to the shul where 
you daven. If you’re ashamed to collect in that shul, go to another shul. Take 
a few singles in your hand, put it in your hand and say, “Tzedakah, tzedakah, 
tzedakah.” Go around the shul collecting money for others. You know how fast 
you’ll get a job then? Believe me, you’ll get a job. That’s sha’ar harachamim. In 
the Torah, we have this story. The Torah says you want children? Avraham and 
Sarah didn’t have children. What was the ma’aseh that triggered their having 
children? Extreme hachnasas orchim, extreme.

I met a wonderful couple from Eretz Yisrael who didn’t have children. 
They were ois mentsch. The lady was mamas beside herself. A terrible, terrible 
situation. I told her, “First, open a gemach.” She said, “I have no money.” I 
said, “Here’s $1,000. Go open a gemach now. I just started you off. Now you go 
collect the rest. Get some more. Open a gemach and take care of it. Now pray to 
get an extreme opportunity of hachnasas orchim. When you’ll get an extreme 
opportunity of hachnasas orchim, you’re going to know you’re going to have 
kids. Writing checks is nice, but hachnasas orchim is real chessed. You know 
why? You give away your life. You give away your house. They take over.”

The guy called me two weeks ago. He said, “Do you remember me?” I said, 
“What’s your name? I don’t remember you. Who are you?” He said, “I’m the 
guy.” I said, “Oh yeah, I remember you.” He said, “We just had an opportunity. 
An older person who’s homeless needs a place to stay. Do you think it’s okay if 
we put her in our house? It’s only me and my wife. We don’t have a big house, a 
little apartment, but we can take her in as a chessed.” I said, “My friend, do you 
remember what I told you about that extreme chessed? This is it. Is your wife up 
to it?” “My wife’s up to it.” I said, “If your wife is against it, don’t do it because 
you’ll drive yourself crazy. But if she’s willing to do that chessed, that’s the key, 
my friend. That is the key.” I hope this is the machnisei rachamim, this is the 
malach harachamim that Hashem sends them. (Ed. note: the couple had a baby 
after that). 

Kapparah, all brachah, all rachmanus from Hashem. If somebody gets 
sick, I tell this to him on the spot. A guy came to me last summer. He had serious 
cancer. He was a painter. He didn’t have a Jewish name either. He was feeling 
down. I said, “When you leave my house, go knock on doors and collect funds.” 
He said, “Nah. I can’t do it.” I said, “You’d rather have chemotherapy? Do you 
like radiation better? Do you like bad news better? Would you rather lay in a 
grave shortly? You prefer that rather than going collecting? Go knock on doors 
and tell them my rav told me this is an eitzah on how to give me a zechus.” He 
called me two hours later. He collected a couple hundred bucks already. I said, 
“My friend, you’re a wise man. Don’t stop. You just started to open the doors of 
rachamim for yourself. Don’t stop.”
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Now the yetzer hara is going to try to stop you. You’re going to get tired. 
People are going to say, “What? Since when do you collect money?” Say, “You 
know that I’m very sick. You know I have cancer, stage four cancer. I need a 
yeshuah.” This is the key my friend. There’s nothing like chessed. Hashem gives 
us such an opportunity to save ourselves. The biggest tzaddikim raised money 
for lomdei Torah mitoch hadechak. That was their thing. It was an insurance 
program, the best medical insurance you can possibly get. You look around with 
these doe eyes. What can I do about it? What’s the big deal?

BE PREPARED FOR HUMILIATION
I’m extremely grateful to a fellow who pushed me into this business against 

my will. Looking back, I can now see that he was my greatest benefactor. I 
had come home from Eretz Yisrael, after my first trip there, looking forward 
to enjoying the summer up in the Catskill Mountains. I hadn’t been home in 
a while. In those days, you didn’t go home every year. I hadn’t been home for 
a couple of years already. I’m relaxing a couple of days into my vacation and I 
get a letter. Kevod harav hagaon hagadol ish eshkolios middos terumios I said: 
“Oh boy. This is going to cost me. I don’t know what it is, but this is going to be 
costly.” I was a punk. I was 18 years old. Someone wrote me a whole long letter. 
He said: I hope you don’t mind. I borrowed $10,000 from so and so on your 
name. I told him that you went to America and you’re going to raise money for 
me and when you come back to Eretz Yisrael you’re going to bring the $10,000. 
Please. Basically don’t embarrass me, and don’t embarrass yourself. Bring back 
the money.

So, at first, I got a little ticked. This is ridiculous. My Rebbi had warned me 
about this guy. He said, “There’s a certain Yid that’s going to come and ask you 
almost every week to come to his house. My eitzah to you would be to avoid him 
because he’s going to try to get his claws into you.” I said, “Rebbi, how do you 
know?” He said, “I know this Yid from youth, and he has eagle eyes. He knows 
how to chap people who he thinks will be a ticket to his parnasah.” He said, “You 
can help him, but he’s trying to get you in a situation where you can’t say no. 
Don’t be meshubad to him.” So I never ate by him, and now he sent me this letter. 
Before I left Eretz Yisrael he was trying to chap me, but every time he tried to 
chap me, I was busy with something, and he couldn’t get ahold of me. So I asked 
my father what to do. My father said, “You’re not mechuyav to do anything, but 
if you want, it’s a nice thing.”

So after hemming and hawing for a few days, I decided, okay. Motzei 
Shabbos, we’re going to go collecting. I was thinking, “Should I start in my 
bungalow colony or another one?” I decided I’m not starting in my bungalow. 
I was too embarrassed. A yeshivishe bachur like me who came back from Eretz 
Yisrael - I’m not being like a shnorer over here. In the mountains people knock 
on your door all day long. So I decided I’m going to go down the road where 
there was a fancy bungalow colony, a famous bungalow. The people over there 
had money. I went there. I took one or two of my brothers and a friend, and we 
walked down to the bungalow colony.

I remember the first bungalow that I came to had a very wide porch, a 
screened-in porch. On one side, there were three ladies playing a game, and on 
the other side, a guy with a beard was reading a sefer. Baruch Hashem! A guy 
who learns a sefer.  I knock on the guy’s door, a thin porch door. The guy looks 
up, and he sees me and says, “Oh no.” That was the shalom aleichem. I said, 
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“A gute vach.” He said, “You guys are worse than mosquitoes.” I said, “In what 
way?” He said, “For mosquitoes, they have spray, but for people like you there’s 
no spray.”

So I walked into the bungalow, and all the ladies started laughing at his 
funny jokes. I said, “I’m not collecting for myself. I’m here trying to raise money 
for a talmid chacham in Yerushalayim.” He said, “I don’t care where the money 
ends up. If your hand is out, you are the shnorer.” I got a little worked up at 
that point and I said to the guy, “If you’re a cheapskate and you’ve got a heart of 
stone, just tell me that: I’m a cheapskate. And I won’t bother you. Don’t make fun 
of me.” I said, “You know what? A gute vach.” I walked out of that bungalow. I 
took that door, and bamm! I slammed it and said, “Good riddance,” and walked 
away. I said, “I quit this job,” and started walking out of the bungalow colony 
and walking back up the road. I said, “Can you imagine that? That’s my shalom 
aleichem. I mean, tell me, ‘I can’t give you.’ Why do you have to mock me?” I said 
to myself and my brothers, “This has got to be a test. I never saw people treat 
others that way. How could it be the first bungalow I knocked on, and this is the 
shalom aleichem I get? Let’s go back.” My brothers said, “Are you crazy?! You’re 
a glutton for punishment here?” I said, “I’ve got to try this.”

I go to the next bungalow. It was pitch dark. I said, “Oh, this is the bungalow 
I want. No one is going to be home.” I knock on the door. I figured they went 
away for Shabbos. All of a sudden, the guy opens the door, and he goes, “Shhhhh! 
Shhhhh!” I said, “You’re making more noise with your shushing me than I am 
with my talking. I’m whispering outside your bungalow. Why are you shushing?” 
“Shhhhh!” This is ridiculous.

I think I made $1 that night. I made nothing, I’m telling you. But that was 
the beginning of my career. I saw the best and the worst of Klal Yisrael. I’ll never 
forget going to one bungalow, and the mother sees me and she says, “Ruchi, kim 
a her.” Ruchi comes over and she says, “Give the shnorer the tzedakah.” She 
gives me five pennies. She tells me, “Hold your hand out and bend down.” She 
puts the penny. And one penny fell on the floor. The mother said, “Pick it up.” I 
said, “I don’t bend down for a penny.” “Oh, what do you think you are?” I said, 
“For a penny, I don’t bend down. I don’t come for pennies.” And I said, “I want 
to tell you something, lady. If you think you’re being mechanech your kid to give 
tzedakah, you’re not. You’re being mevazeh me here with these five pennies.” 
Another guy tells me, another chassidishe guy, I’ll never forget, a heimishe guy. 
He said, “Do you have a letter?” I said, “I have a letter.” I pulled out the letter, 
but I couldn’t read it. It had a lot of roshei teivos. It was like the letter the guy 
wrote me about his problems. I started to break my teeth on it. He said ich her 
ich her. Five minutes later, when I have no teeth left, the guy puts his hand in 
his pocket. He has a whole pocketful of change. He takes out the change with two 
hands. He said, “Help yourself to a dime!” I said, “What did you say?” He said, 
“You could take a dime.” I had to control myself from hitting that guy’s hand and 
sending that change flying all over. I said, “Are you cuckoo? To take from that 
pile a dimes? Please!”

I remember one of the best kalabas panim I got - and I mean it. A Satmar 
yungerman, at a Satmar colony made up of kollel yungeleit, said to me, “You 
know you’re doing a moradige zach. A moradige zach.” He said, “Come to my 
bungalow.” He took me to his bungalow. I’ll never forget it. He gave me Saratoga 
Vichy spring water. Oh, was I excited. I’d heard about it on the radio, but I’d 
never had it. The guy gave it to me, and he gave me a piece of kugel. He told me, 
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“Mamash, what you’re doing is amazing.” I told the guy, “My friend, you don’t 
have to give me a penny. You just made me feel like a human being, finally.”

I went like this for weeks. I went for weeks. I finally made the money. I 
don’t think I had all the money, but most of the money. I remember thinking 
shrek, “When I come back to Eretz Yisrael, I’m going to go back to that guy and 
say something that I thought he didn’t do for me.” I did it myself. But I can’t tell 
you how thankful I am to him because that started my career. I’ll never forget it.

My grandfather used to raise money every month for many tzaddikim 
muflagim in Yerushalayim. When I went to Yerushalayim I met tzaddikim who 
knew him. I said, “How do you know him?” My Zeida used to send them money 
every month. He used to connect families with poor tzaddikim.

If you’re smart, you’ll do this. Save yourself from yesurim. Save yourself 
from all this suffering. But you’ve got to mutche yourself. The Satmar Rav used to 
force his chassidim to go collecting. Until today, the Satmar chassidim go around 
collecting. Fancy guys in Lincoln Continentals. Grosse Suburbans. They’re not 
collecting for themselves. People would beg the Rebbe, and say, “I’ll give you a 
check. Just tell me what number. I’ll give you a check instead of collecting. I’ll 
never collect in fifty years.” He said, “You have to go yourself. It’s a kapparah. 
I’m doing you a tovah. I’m being mechanech you to be mechaper daled misos 
beis din.”  Go collect.

Rabosai, do yourself a favor. Save your souls. Do you need kids? Here is the 
answer. Do you need a job? This is the answer. Do you need better parnasah? 
This is the answer. Do you need kapparah from your aveiros? Trust me, this is 
the best way. Cash in. Chap arein. Be matzliach. 
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In Summary

In Rav Chaim Volozhin’s sefer Nefesh Hachaim, Rav Itzele quotes 
his father as saying that man was created only to help others. For 
this reason, we should push ourselves to do chessed for others. It is a 
giant statement since mostly we act for our own benefit. The greatest 
chessed is carried out by the talmidei chachamim who learn Torah, 
which brings sustenance to the whole world, yet take the smallest 
amount of sustenance from the world for themselves. The fact that a 
ben Torah learns Torah mitoch dochak is what sustains the world, and 
it is considered apikorsus if anyone says, “What benefit do I have from 
that Torah learner?” Another tremendous facet about chessed is if we 
want to have a kapparah for an aveirah, the answer is to run after doing 
regular chessed. Chazal say, the best kaparah is gemilus chasadim - 
doing chessed. Every one of us should run after chessed opportunities 
until people know we are the person to go to for chessed. The mitzvah 
and humiliation gained by doing chessed is a kapparah, and it can 
replace the kaparah of any deserved yessurim. It’s so worthwhile - and 
often easy - to cook up some chessed opportunities to gain a zechus and 
become spiritually cleansed through them. There is a gate in everyone’s 
heart called the sha’ar harachamim. When we do chessed the gate 
opens, and Hashem can send us rachamim from the Shamayim. Abaye 
and Rabbah, who were descendants of Eli Hakohen, both lived beyond 
the age of 20, only in the merit of their Torah and chessed. Abaye was 
also involved with chessed and lived 20 years longer than Rabbah who 
learned only Torah. Such is the protective power of doing chessed. And 
we get mitzvos too! Opportunities that arise to do chessed and give 
tzedakah are gifts from Hashem to - perhaps to ward off deserved din 
from sin and - gain rachamim. When opportunities to have rachamim 
on someone suddenly open up, we should ask ourselves if possibly there 
is a din in Shamayim and we are being given the perfect opportunity 
to gain some rachamim for ourselves. Collecting for needy people and 
doing hachnasas orchim for people are two ways to do real chessed 
and gain real brachos in our lives. The people who ask for donations, 
and who need chessed, are the “machnisei rachamim,” the malachim 
who bring rachamim into our lives. This week, I will (bli neder) try and 
grab opportunities for chessed, be it learning Torah, collecting funds by 
knocking on doors, making phone calls or writing letters for a needy 
person or organization - there are always opportunities for chessed if we 
open our eyes. In this merit, may Hashem bentch us with  parnassah, 
kapparah, children and anything else we might need.
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