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pARSHAS PEKUD
e

HARAV YISROEL BROG, SHLITA | ROSH HAYESHIVA, YESHIVAS TIFERES AVIGDOR

MOSHE ACCOUNTS FOR EVERY DONATION

This week’s parsha starts with the following words: 1pwna "Tipp 79K,
“these are the accountings of the Mishkan” (Shemos 38:21). Rashi says that
Moshe Rabbeinu made a cheshbon, an accounting, of all the donations to the
Mishkan - the kesef, zahav, nechoshes, and all of the keilim that were needed
for the avodah in the Mishkan. He details how much of each was contributed
and what each was used for.

Now, it’s interesting to note that after the Torah has already described
the making of the Mishkan, Moshe Rabeinu now found it necessary to
introduce a whole parshah of “transparency.” He presented an accounting,
a din v'cheshbon, to Am Yisrael for everything they collected and all the
donations. What was the reason for this? The Midrash (Shemos Rabbah 45:4)
comments on the passuk, 7x7 9% nwn nx¥> 7°7, that when Moshe went out
to the Ohel Moed, ovi 55 11y, all the people would stand by the door of their
tents and watch Moshe walk by, 7wn > nx 12, and they would look at Moshe.
I've pictured this many times in my mind. There were tents lined up, and
suddenly, they heard Moshe coming. Everybody would jump from his tent
to stand by the door with respect and awe to get a close-up picture of Moshe.
They would look at Moshe until he arrived at the Ohel Moed.>

Chazal (Yalkut Shimoni 415) tell us an amazing thing.3 Among those
who looked at Moshe, there were two distinct reactions. One group looked
at Moshe and said, “Wow, look at that tzaddik! Look at that kadosh! Look
at that ish haElokim. He’s half malach.” Moshe Rabeinu was something
indescribable. People in this group said, 71 2w 177 "wx, “fortunate are the
parents who gave birth to this child. Hakadosh Baruch Hu speaks with him
every day. He’s completely committed and dedicated to Hashem all his days.”
But there was another group who expressed themselves negatively. They said
1RX 87, “Look at his neck.” I guess Moshe didn’t have a pencil neck. He had
a neck that looked like it was gezunt, as it should be. They said, “Look at his
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feet.” They said, “Look what happens when you’re living off the Jewish people
and you're drinking from the Jewish people. And whatever this man has, it’s
from the Jewish nation.” You hear that?

And then, Chazal say, there was another group of leitzanim, another
group of mockers. What did those people say? They said o7x *1, “Can it be
that a person 1owni naxon v voww, who is in charge of the donations and work
of Mishkan, won’t become wealthy? You think he’s going to remain a poor
person?” Moshe Rabbeinu heard all this. So he told them, “T heard that. o3»n,
I swear to you that when the Mishkan is finished, I will give you a cheshbon.”
He said to them, “Come. Let’s make a cheshbon.” And that’s Parshas Pekudei
12WnT STIPD R,

The first thing I want to share with you is a thought from my grandfather,
Rav Zalman Sorotzkin (1881-1966), the Lutzker Rav. It’s very interesting, he
said, that when the Yidden gave all their gold, silver, and expensive jewelry
to Aharon to build an eigel, we don’t find anybody demanding a cheshbon of
where all the jewelry went. How many pounds did you have here? What did
you put into this thing? The leitzanei hador never said that Aharon pilfered
or skimmed a little bit off the top. What’s the pshat? So the zeide said: That’s
the derech of leitzanei hador. Even nowadays, it’s like that. If a person gives
money for holy things, for yeshivos, mosdos haTorah, he demands to know
if there’s somebody in charge of every single penny. They want to have a very
exact account. But when they give money for narishkeit and for chullin, they
give with an open heart and demand nothing, no accounting! But the question
really is: is there a place for this leitzanus? What’s the pshat in this leitzanus?
By this time, they should have known Moshe Rabbeinu. Moshe Rabbeinu was
not stam kadosh kadosh kadosh. Moshe Rabeinu was an anav. He put his
life on the line for Klal Yisrael. He was so dedicated. How did they come to
be choshed (suspect) him? How did people say such a thing?! Are we talking
about people who are completely nuts?! What’s the pshat in this?

VIEWING THE WORLD THROUGH OUR OWN LENSES

The answer is people see the world through their own glasses. You have
people who think: “If I were in charge of this job, working with so much gold
and silver, what would it be for me to take a little? I deserve it. What is Moshe
getting paid? Zilch! Nothing! Come on. Who does a job like that and gets
nothing in return?!” People can’t believe it. Human beings are like that.

Years ago, when I was doing kiruv, I was trying to get a very famous
person to come and learn with me. I heard from others that he expressed that
he wants to come, but every time I reached out to him, he declined. Finally,
I asked him, “Tell me, my friend, what’s holding you back from saying yes?
I know in your heart that you want to study a little Torah with me, so what’s
holding you back?” And the guy burst out and said, “Money.” I said, “What
money?” He said, “No one does anything for free. I'd like to know what this is
going to cost me. So now that it’s out on the table, give me the number. Then
I'll be able to say yes.” So I said, “There won’t be any number.” “How can that
be, Rabbi? I know rabbis. I met rabbis before. Everybody wants money.” I
said, “My grandfather told me before I went into kiruv, ‘Never accept money
from the people you learn with. Never. Because if you accept money, you're
going to have to laugh at their silly jokes, and you’re not going to be able to tell
them mussar. But if you don’t take a penny from them, you’ll be in control,
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and you’ll maintain control.” I said that to the fellow. He still couldn’t believe
me. He asked, “Rabbi, I would be so much more satisfied. Name a figure. I
could live with it, but I'm sitting here on shpilkes figuring out if maybe it’s
going to be more.”

IThad another talmid that we were mekarev, baruch Hashem. He knew my
rule. My rule was no money between us. At one point, I called my grandfather
(Rav Avigdor Miller) and said, “Zeida, it’s backfiring on me because no one is
giving me any money. I do need money to live.” He said, “Don’t worry about
it.” T said, “But kiruv is not free. Kiruv pays. People get paid for kiruv.” He
said, “Don’t take money for kiruv.” Then I invited a guy for Shabbos. He was
someone who I already established as frum. On Motzei Shabbos, he asked my
wife, “Rebbetzin, can I do something for you?” The Rebbetzin said, “Would
you mind going shopping?” So he said, “Sure, why not?” The guy was so happy
to go shopping. I forgot what store it was. He went shopping. And when he
came home, he told the Rebbetzin, “Don’t say a thing.” My Rebbetzin said,
“Don’t say a thing about what?” He said, “I paid for it.” My Rebbetzin told him,
“That’s very nice of you, thank you.” He said, “Oh, but the Rebbi won'’t take
any money. I tried many times to give him money.” I called up a rav. I said,
“What should I do in such a case?” He said, “You’ve got to be mechanech them.
There’s a conduct for the initial stage of kiruv. When you're beginning to be
mekarev them, then you can’t take a dime, but once they’re already family and
talmidim, then it’s a different parshah. You don’t have to be afraid they're
going to control you. Now it’s the time to give.”

Once, I invited another fellow for Shabbos. At that point, he had over fifty
clothing stores in several states. He was on TV every day. I remember taking
him to Telshe Yeshivah for davening. I went up to the chazan and told him to
make a shtark lecha dodi. “Make it a varmer davening because we have this
guy here and want to impress him.” And the guy really delivered. It was gantz
geshmak. I introduced him to Rav Chaim Stein, zt”1. I told him he’s an ancient
rav from before the war. This fellow was already an established person. “Which
war?” he asked me. I said, “The Civil War. The man is hundreds of years old.”
Anyway, he was looking at him. Rav Chaim shook his hand. On the way home,
I asked the fellow, “So what did you think? What was your impression?” He
said, “I was impressed. I was very impressed.” I said, “What point impressed
you?” He said, “The threads. The clothing those young yeshiva men wear is
quite impressive. I didn’t see any junk in that room.” He was a clothing man,
so all he saw on people were their clothes. He said, “I can tell you how much
they paid for each one of those things.” And he started thinking: potential
customers. He said, “Why don’t you offer the boys a discount if they come to
my store?” I said, “I don’t want you to lose any money giving them discounts.”
He said, “If you knew how little I pay for the suits, I'm making a fortune when
I give them a discount.”

But that’s the way people are. People view things through their own
glasses. I had another fellow I used to learn with. He was a cardiologist, and
he lived for cardiology. He saw every person that he met, not as a person, but
only if they were a potential candidate for heart surgery. He used to come in
every week to learn, and he would tell me, “Rabbi, prepare yourself. I'm telling
you, you're going to have open heart surgery. There’s no question about it.
You have every marker there is.” Finally, I got fed up with the guy and told
him, “You know, I'm getting fed up with you. Okay, let’s start the process.” So
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he made me this big, fancy schmancy workup in the Cleveland Clinic. When
I came down there, they said, “You're going to go first on this treadmill-like
machine. They keep turning the machine faster and faster and you hold on
for dear life. Meanwhile, they’re praying and hoping that you have a heart
attack on the spot, and if you don’t, they tell you that you have to have heart
surgery to prevent the heart attack from happening in the near future. This
guy called my wife beforehand and said, “Prepare yourself and the family that
your husband is going to have open heart surgery.” The guy was convinced
it couldn’t be otherwise. He didn’t mean bad, but that’s all he saw, a heart. I
remember he said, “Turn up the machine,” and I was able to keep on going,
chugging along. So he said, “Turn it up higher.” So finally, there were about
six people around watching me because this guy told them you have to come
watch a heart attack in the process. And they said, “Doc, he’s doing it as good
as you're doing it. That’s the number you got. He’s passing you up already.”
He said, “Okay, stop the machine.” But he couldn’t see anything else but that.
That’s how a person is.

Then you have people who are business people. They walk down the street
and they see a whole bunch of houses on both sides. If you're in real estate,
what are you thinking? “I'd like to buy that one. I wonder when that one is
going to go on sale.” And if you see a guy standing in front of the house, you
say, “Shalom aleichem, vus macht a Yid. Tell me, do you live here?” “No, 1
rent.” “Do they vant to sell efshar? Efshar they want to sell? What are they
asking for?” That’s how people are.

VIEWING THE WORLD THROUGH THE PRISM OF TORAH

You have to know that a talmid chacham looks at things completely from
a Torah view.

When a talmid chacham looks at things, he sees a Torah lesson. The
Steipler once took his son Rav Chaim to the Yarkon River and the Steipler
called his son, “Chaimke, come quickly,” and he said, “Look. Look at the water.
Do you see that green scum on the water?” “Yeah.” “Dos is vus de mishnah
shtait, that’s what the mishnah is referring to in bameh madlikin when it says
o°n71 °19 YYWw Ap17a kY, and not with the green moss that’s on the water. You can’t
use that for lighting.” A different zach.

Here is a frum Yid walking down the block. He looks at houses, and you
know what he sees? Is there a ma’akah on the roof? That’s what he sees. A
lot of houses today have flat roofs. You look up, and you want to see if it has
a ma’akah. Not so pashut. On landings. You go to houses and you sometimes
see staircases with very low railings; you're not yotzei. That’s what you have
to know.

My Zeida walked down the block and he looked at houses to see mezuzos. If
he saw mezuzos, he saw Yidden, and when he saw Yidden, he saw opportunities
to be mevarech them, to shower them with brachos. And would say, “I'm being
mekayem the ratzon of Hashem of giving them a brachah.” That’s how he
viewed people. Every potential Jew was an opportunity to give a brachah.

And so it is with everything else in life. Ask yourself if the last time you
went somewhere or you saw some technology or something interesting, did
you think about the gadlus haBorei or the message of Hashem?
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A gadol once related on a Friday night, when people came to visit him,
that a certain businessman had come to him. This businessman realized that
he was being robbed. Stuff from his company was disappearing. He went over
to a guy who he suspected and said to the guy, “Did you take anything from
me?” And the guy denied it up and down. So the guy installed cameras. A
little while later stuff was missing again so he looked at the camera and lo and
behold his suspect was stealing the stuff. He invited the suspect into his office.
“I want to show you a little clip.” And he shows him on the screen the clip of
how he’s coming in and stealing the stuff. The guy saw this and fainted from
bushah, from shame. Rav Shteinman said, “Nu, how many times are we going
to have to faint when we come to the next world and they’re going to show
us things we did? Nu?” He turned to the people he was talking to and said,
“You're still young. You could still do mitzvos. You can still shteig. But I'm an
old man already. Very shortly, I'm going to be called to the court. What kind of
face am I going to be able to show in the next world?”

You hear that? A little story, a cute story, how he caught the ganav. One
guy would say, “Wow, the powers of technology.” But the gadol saw a Torah
lesson in it, a lesson to behave better.

It was the same with the Chafetz Chaim. When he heard about the
technology of the telephone, he said, “Hashem is being mechazek our emunah
in the fact that there is an nynw 118 in shamayim.”

In the Megillah, we also have a story like this. What preceded the hanging
of Haman? It says Charvona was in the garden and he said: nwy wx yyn 717 03
17 NP2 Ay 79na 9V 2 127 WK 0370 a0, “What is more, a tree that Haman
made for Mordechai, whose words saved the king, is standing in the house of
Haman” (Esther 7:9). What does that mean? What do those words mean? It
means: You want to know what to punish Haman with? There’s a tree that he
built, a big hangman’s tree, a huge tree that he put up for Mordechai who spoke
good about the king, and it’s already waiting in Beis Haman. Immediately,
what did Achashveirosh say? “Hang him on it!” He didn’t say, “Okay, I hear.
Now I know what the address is and how to take care of him. Let’s go and do a
thorough investigation.” He said, “Hang him right now.”

What kind of reaction is that?! To hang your best friend on a tree?!
Does that make any sense? The Vilna Gaon says an amazing thing. He says
Achashveirosh did not understand the sentence that came out of Charvona’s
mouth. Charvonah said the eitz that Haman put in his backyard for Mordechai,
asher diber tov al hamelech. Do you know how Achashveirosh understood
it? He understood that Haman said this would be a great tree for the melech
also, 777 ¥ 210 727 Twx - it would be a great tree for the melech also! For
Mordechai and for Achashveirosh! That is what caused him to become a raging
bull, a raging Putin, and to take out his anger on Haman. “Hang him on it right
away,” he said.*

But the question is: Was Achashveirosh such an idiot? How did he
misunderstand such a simple statement? We said the problem was that
Achashveirosh saw a whole list of things happening and they were throwing
him off. What happened? In the beginning he made a deal with Haman.
The deal was that he was going to accept a pile of dough from Haman as a
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matanah, but the whole thing was that no one in the world should know that
Achashveirosh was behind this deal. It was to be top secret. Haman was able
to go and make the decree on his own. Nu. Mordechai Hayehudi became aware
of the gezeirah. How did he know about it? Ruach hakodesh. What did he do?
Mordechai told it to Esther Hamalkah: >113 5y 91pw n7 2nK qwR 7057 nwao DX
727, that Haman was going to sneak the money into the storehouses of the
king.

Now, officially, no one knew about this. But then, they’re sitting at a wine
party, Esther, Haman and Achashveirosh. And all of a sudden, Esther says >
MY 21X 117191, “me and my nation were sold.” The melech went crazy. “Sold? '»n
X177 777 °X1 711 X177, who is the person who did this?! There’s no such plan. There’s no
such decree to destroy the Jews.” Now, what he really meant to ask was, “Who
told you this?” But Esther answered a771 v177 127, Achashveirosh understood it
in his way: “Haman, you blew your mouth! You ran your mouth and you told
her this story.” After that, the king was pretty ticked at Haman that he didn’t
keep the secret, so he went out to the garden to cool off a little bit, to catch
himself, and what did he see? A bunch of workers cutting down these beautiful
bonsai trees that he had. He collected in his garden these rare trees that were
mamash beautiful. He turned to the guys who are cutting down the trees and
said, “Why are you doing this?” They said that Haman sent them. “Haman sent
you to cut down my trees?” Now, the king was really ticked off. So he came
back in and saw Haman on his knees on the bed of Esther Hamalkah. He said
w125% oA, “You want to conquer the malkah with me in the house?”

At that moment, Charvona showed up and said, “Oh, yya mi7 o3, you
should know there’s an eitz also.” So he heard all these things before: Haman,
Haman, Haman. Haman is trying to usurp him, to undermine him. So when
he heard this, he said, “Ah! Haman once again. He wants to hang me on the
tree. Hang him up first!”

PROJECTING ON OTHERS ACCORDING TO HOW WE THINK

A person sees things, he teitches up things and thinks he’s smart. You
have to know the famous gemara (Sotah 47a) that relates that Rabbi Yehoshua
ben Prachya had a talmid.5 You know what his talmid’s name was? Oso Haish.
Uncle Yoshke. When Yannai Hamelech killed all the chachamim, Rabbi
Yehoshua ben Prachya ran away. He fled with his talmidim to Alexandria
in Mitzrayim. When the matzav got better, Rav Shimon ben Shatach sent a
message to him, “You can come back now.” Nu. On the way home, as they were
traveling back to Eretz Yisrael, they stopped at somebody’s house. There was a
ba’alas habayis, a chashuve woman who was mechabed them in a very special
way. So when they finished eating, Rabbi Yehoshua ben Prachya said, “How
nice is this hostess! He meant to say how respectful she was, how kind she was,
how good she was as a host. But the gemara tells us that Oso Haish, Yoshke,
thought that the rebbi was speaking about her physical beauty. So he said, “Nu
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nu, her eyes are a little not so lined up.” His rebbi looked at him and said, “You
beheimah gasah what you are! You understood that I was speaking about her
physical beauty?! Get out of here! You’re not my talmid anymore.”

What’s the pshat? That ‘tzaddikel,” that Yoshkele, had a different kuk of
mentschen. He wasn’t looking for the good, the penimiyus. He was looking
for the yefas toar and he thought his rebbi was the same thing as him, a zelbe
mentsch, a zelbe beheimah. You see that he wasn’t even embarrassed to say it! If
my rebbi would say such a thing, I don’t think I would respond. Keep quiet. Even
misafek. But by him, it was barur that’s what his rebbi meant. He said, “But her
eyes are not so nice, Rebbi.”

There was once a famous story like this with the Brisker Rav. Some wise guy
came to the Brisker Rav and said to the Brisker Rav, “Chazal say tzitzis has to
be techeilis.” Techeilis is similar to the yam and the yam is similar to the rakia,
to shamayim, and shamayim is domeh Ukisei hakavod. If you look at tzitzis,
you remember the Ribono Shel Olam. The guy said to the Brisker Rav, “I have a
kasha. By me, I've been looking at tzitzis all my life. I never was reminded of the
Ribono Shel Olam once. I don’t understand this Chazal. Maybe the Rav could
give me an eitzah to understand.” The guy made a joke, and said, “Maybe I have
to drink some cottonseed oil and maybe then I'll understand, to get the oil in my
machshavah, to get my brains a little loose, then maybe I'll see it the way the
Chazal see it.” A leitz mamish.

The Brisker Rav said, “Ah.” This Brisker Rav is gevaldig. Listen to what
he told him. The Brisker Rav said to him, “Chazal say in mesechta Avodah
Zarah that it’s asur to look at colored clothing of a woman that’s hanging on a
clothesline. Why? Because maybe you’ll come to hirhurei aveirah.” The guy said,
“Yeah, yeah.” He said, “Do you understand that Chazal?” The guy said, “Yeah.”
“If so, your kup is good. Your head is working. The problem is not that you lack
understanding. The problem is just where your kup is lying. Where your kup
is planted. If you’d be shakua in yiras shamayim,” he said, “you would look
at tzitzis and you would understand clearly where you see the kisei hakavod.
Because you have no shaychus to yiras shamayim, that’s why you have that
question.”

DEAL WITH PEOPLE ACCORDING TO THEIR LEVEL

Moshe Rabbeinu heard people talking about him, leitzanim. That’s
how leitzanim are. He said, “I'm going to give you an answer. I'm going to be
transparent. I'm going to tell you.” The lesson for regular people is not to be
leitzanim and to realize that we see things through their own lenses. The lesson
for leaders is to have to deal with people according to what their madreigah is
and where they’re holding. The Torah gave the whole Parshas Pekudei to teach
us that there are teirutzim. 2wnw 72 7. You have to know what to say to whom.
Sometimes you have to answer. You have to know how to answer and what to
answer.

7 TS R NN



£ IN SUMMARY ¥

Moshe Rabbeinu had to give an accounting to the people of
exactly how the materials were used for the building of the Mishkan.
Chazal explain that some mockers assumed that Moshe got rich by
misappropriating materials, but Moshe accounted for every item that
was donated. We can then ask: What should we learn from this parshah?
There are numerous examples that show how people tend to see and
judge the world based on their own worldview. Whether it is a clothing
magnate who assesses people in terms of their clothing, a cardiologist
who looks at others in terms of their hearts, or angry Achashveirosh who
jumped to a conclusion about Haman, people’s perspectives are often
colored by their own prejudices. We have to learn how to relate to others
based on this episode. Practically speaking, for someone in kiruv this
could mean not accepting money from a person we are being mekarev,
so that we can retain a straight perspective and continue to have a good
influence. An additional lesson is to sharpen our own perspectives, and
notice the Torah angle that is present in everything we see. This week,
I will (bli neder) assess whether my perspective of an event aligns with
a Torah viewpoint, and I will practice looking at everyday objects and
situations and focus on how they relate to the mitzvos.
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