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THE STAMP OF APPROVAL FOR SMILING

The Gemara says in Kesuvos (111b) 2°1w %2927 210 1307 527 X
17°2nY, giving a smile to someone, 257 ypwn 7N, is better than giving
him a refreshing milk to drink, as it says in the passuk in this week’s
parsha, 1501 03w 1293, “His teeth [referring to Yehuda] are whiter
than milk” (Bereishis 49:12). Says the Gemora, don’t read it l'ven
shinayim, but libun shinayim (the whitening of teeth). That means,
a person who smiles at his fellow man and shows him a pleasant
face, you should know that it is more valuable to the recipient than
giving them a kos chalav, a nice glass of fresh milk. And a good
word of encouragement is worth an amazing amount. Now that’s a
Gemara in Kesuvos.!

There are very few people who actually work on giving smiles
to other people. They don’t work at it. Either they’re interested in
smiling or they don’t smile, but to actively make somebody feel
good and cause him to smile, many people don’t work on that. It’s
unfortunate.

YOUR FACE SHOULD RADIATE SIMCHA

There was a gevaldige talmid chacham in Eretz Yisrael, a Rosh
Yeshivah. He was a talmid of Yeshivas Chevron in Eretz Yisrael. He
was a talmid of the Alter from Kelm. He opened his own yeshivah
at some point in Chevron. His name was Rav Zevulun Aryeh Graz
(1904-1989). He was a known talmid chacham in Eretz Yisrael.
When he came to learn in Yeshivas Chevron, he came in to see the
Alter from Slabodka and to greet him. And the Alter gave him a
very strange zog: He told him, “You appear with the face of a rasha
- Du kooks os vi a rasha.” He was a very chashuve bachur. He was
a known chashuve bachur, an outstanding bachur. Now, when the
Alter from Slabodka said something, you didn’t ask she’eilos. Today,
if a Rosh Yeshivah would tell a top talmid - even if he told a shvache
talmid - “You look to me like a rasha,” the guy would say, “Huh?
Okay, I'm out of here,” and march right out! But when the Alter
from Slabodka said that, you listened. This bachur was very close to
him because his father was also very close to the Alter. And he said,

0'0Q2T 7'2'WA '7 TinY ,0%7iY 7¢ 10 (D N2 WiTEn 197 7X1W! Ne NnAR X ,''T 2 KDR D]
aNi'NANY7 DY 270 210 NI Y MKT LN 7 A7 YHon .NXQ70N D'OQT 7' T DK ,KINNN
D' AT KIX 7D 277 R TN, DAY QHT Y AN inpenn

1 iR nintg




“Can you please explain your kavanah?” And the Alter told him,
“Coming to me with such a face?! Is that the way you come to me?!
With such a face?! Where is the simchas hapanim? You came to
learn in the great Yeshivas Chevron. You came to learn in a place of
medushnet oneg.” The Alter from Slabodka used to call his yeshivah
a place of medushnei oneg. You know what medushnei oneg means?
“Fattened with delight” with tremendous joy. The Alter asked him,
“Is that how a medushen oneg looks?” From then on, anybody
who met Reb Zevulun always saw him with a great smile. And the
talmidim would say to him, “The Alter was mashpia on you, and the
hashpaah continues for many, many years to come.” And he said,
“Yes, it does.”

Now the question is, why did the Alter say that the talmid
appeared like a rasha? He could have said he appeared “unhappy.”
Why did he say that he had the face of a rasha? The Alter explained
that it is written in a famous sefer called Akeidas Yitzchak,written
by Rav Yitzchak Arama (1420-1494). In Parshas Emor, 1’0 2ww, he
says, 0°1977 ¥17, a bad-looking face, x12° X5, will not come to a Yid, >
217 "9 ox, except because of a physical sickness, wo17 ¥191 X, or
because his nefesh, his soul, is in a bad place.? You hear that? It
means a person who’s not smiling is showing that he has a problem.
(Yesterday, I made a mistake; I said it’s referring to a person who
has atzvus, sadness. No, no. We're talking about a person who has
a ro’a panim, even if on the inside he is very happy. It’s not at all
atzvus.)

Rav Chaim Vital speaks about what’s the source of atzvus; but
now we're talking over here about what makes a person who’s happy
b’emes have a ro’a panim, a bad face. It is one of two things: he is
either sick or it’s ro’a nefesh, he has some spiritual malady. This is
not a davar pashut.

Rav Isaac Sher, the son-in-law of the Alter of Slabodka, said
that even for a person who learns all day long, this chessed - giving a
smile - is a chessed that is always shayach to do. To smile at others
is a very very great act of kindness, a chessed gadol beyoser.

ALL BECAUSE OF A SMILE

Rav Shlomo Wolbe (1914-2005) used to tell a story about a
baal teshuvah who came from a very secular city in Eretz Yisrael.
He was asked, “How did you become frum? What made you frum?”
And he answered, “Where I lived, there was one token frumme Yid,
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a real frumme Yid. Among all the other neighbors, everybody
minded their own business; they weren’t friendly with each other,
but this Charedi person was the only one who was different. Every
morning I would see him, and he gave me a big smile and he wished
me ‘Shalom!” And I began to think, what’s the pshat that this guy out
of all the other neighbors is doing this? And I began to talk to him. I
realized the only difference between this Yid and all the others was
that he was a Charedi. He was a Torahdige Yid. Because of that, I
became curious to look into the Torah and the mitzvos and I became
frum.” You hear that?

Sometimes you're not in the mood. So what? So you’re not in
the mood. But you still should go out of your way to show a positive
face. The Chafetz Chaim added a chiddush. The Chafetz Chaim said,
generally, if you show somebody a smile, you make them feel happy.
The Chafetz Chaim said it’s such a tovah, when you give somebody
a smile, that the person who receives that smile, his teeth become
whiter. You hear that? Pashut. It’s a way of making his teeth white!
And in Slabodka they would say over from Rav Yisroel Salanter that
a person who walks in the street and doesn’t smile, he’s a mw-a pom
0’277, or a 0°277 M2 M2... he’s a public menace. Unbelievable!

The grandchild of the Alter from Slabodka once had to cross
the border and it was a little dangerous. The Alter said, “Who’s
going with you?” The grandson mentioned the name of a certain
bachur. The Saba, the Alter, said, “With that bachur, do not go
under any circumstances. Why? Because he always has a panim
zo’afos. He doesn’t have a smiling face. And I'm concerned that he’s
lacking zechusim, he doesn’t have the right merits.” You hear that?
Having self-awareness - to know what you project to other people -
is crucial!

AN ENCOURAGEMENT GEMACH

In Eretz Yisrael, there’s a gemach. There’s a lot of gemachim,
hundreds of gemachim, but this one is unique. If you look in some
of the magazines and newspapers, there are lists of gemachim.
One of the gemachim they have is gemach idud, a gemach for
encouragement. What'’s it about?

It says in the Gemara in Bava Basra (g9b), that if you give
somebody tzedakah, it’s a great mitzvah, you get a lot of brachos,
you get six brachos.? But if you make somebody feel good, then
you're going to get eleven brachos. You hear that? How did this
gemach come about?
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Once upon a time in Bnei Brak on a side street, near the edge
of the city, there was a dirah with a big sign in the window: “Dirah
L’Mechirah.” Someone was offering an apartment for sale, directly,
via the owner. A lot of people are interested in those kinds of
apartments, thinking they’re going to get a deal, and save on some
of the real estate expenses. Someone was going past, and he decided,
“It’s probably not an expensive dirah. I'm going to go in and check
it out.” So he called up and he made an appointment with the lady,
and he came. And the lady shows him the dirah, shows him all the
good points of the dirah. He says to her, “Now what’s the price?
What are you asking for it?” She named an outstandingly high price.
A ridiculous price. The guy said, “For that price, I can’t afford it. I'm
sorry, and I'll see you around.” Nu? A year goes by and the guy’s on
that street again. And he sees the sign in the window, it’s still there.
“Dirah for sale”. Now he’s sure that the price went down. So he calls
up, goes to the dirah, and he figures, “Maybe now I'll get a metziah.
It’s been on the market for a year.”

The lady opens the door and she says, “Let me show you the
rooms.” He says, “I don’t have to see the rooms. I've been here a
year ago and I already went through the whole apartment and you
gave me a really good show of the apartment. I just want to know,
what’s the price?” And she repeated herself, the exact same price. A
ridiculous price.

So he says to her, “That was the same price you asked for the
dirah last year. How come there’s no difference in the price this year?”
So she burst out crying and her face turned colors. It came out that
she had absolutely no interest in the world in selling the dirah. She
was just extremely lonely, and she wanted to have people that she
could interact with. So she put up the sign, so that people should visit
her. You hear that? That was her idea to get visitors. Not a bad idea.

The guy goes out of the house and he bumps into a neighbor.
And he says to the neighbor, “Tell me, do you know anything about
this lady?” “Yeah, I know she’s been trying to sell her apartment for a
while.” He says, “No, she’s not trying to sell the apartment.” “I know
she is. There’s a big sign. People keep on coming and asking about the
apartment.” He said, “I'm going to tell you something. I was just by
that lady. And she’s not lowering her price. It’s been a year, and she’s
still asking for the same high price. She doesn’t want to sell it. She has
no interest in selling the apartment. But she’s lonely and she wants to
have people to visit her.” When that Yid heard that, he was so shaken
up, that he said on the spot, “I'm going to start a gemach. A gemach
to encourage people who need encouragement.” And he started his
“gemach idud” - an “encouragement gemach” based on the Gemara
in Bava Basra - n1572 x™2 77201 0°9272 1092 - you get 11 brachos for
encouraging somebody.
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You don’t understand what this means, rabbosai. This Yid
started a gemach because of the pain of someone he didn’t even know
personally! Maybe you live in a big city like New York or Lakewood.
There are so many thousands of Yidden who are strangers to you.
You pass them on the street, and everybody is busy with his own
gesheft. Of course, if you meet somebody you know, maybe you say
“Hello,” and give him a little smile. But, if you meet a stranger, you
don’t say anything. This person was so moved that he did something
that would bring happiness to so many people!

HAVE YOU LOOKED IN THE MIRROR LATELY?

A talmid of Rav Isaac Sher (1880-1952), R’ Shlomo Hoffman
(1922-2013), once came to learn with Rav Sher. When he walked
into the room, the Rosh Yeshivah asked him, “Shlomo, why are
you so sad?” He said, “I'm not sad.” “No, no, you're sad,” the Rosh
Yeshiva said. “You look sad.”

R’ Shlomo Hoffman later said “I didn’t have an understanding
about myself at that time to realize that I had a very serious
expression on my face. When I kept on denying that I was sad, Rav
Isaac asked me about it:

“When’s the last time you looked in the mirror to see your
face?” he asked me. “If you would have looked in the mirror, you
would have been embarrassed to walk into the street with such an
expression on your face. If you knew how you looked, you wouldn’t
dare to walk into my house with such a look on your face.”

Can you imagine that? The bachur said; I thought I was clever
and I decided to ask Rosh Yeshivah:

“Nu, where does it say in the Shulchan Aruch that you're
supposed to look at yourself in the mirror to see how you look?”

The Rosh Yeshivah didn’t bat an eyelash. He told me “vxyna
MWXI2 Wt X ') - Bring me a Chumash Bereishis...Not only is it an
explicit halacha in the Shulchan Aruch, it’s an explicit passuk in
the Chumash.” He turned a few pages until he reached the story of
Kayin and Hevel. That’s when I got scared. “Do you mean that I have
the face of a murderer?” So Rav Isaac said, “No, no, no. Murder was
Kayin’s second problem. The first failing that he had, that Hashem
challenged him on was, 719 1991 in%? ‘Why do you look down?’ You
see in the passuk, Hashem says to Kayin, ‘Why are you angry and
your face looks downcast?” Now, why did Hashem ask him this
question? How was Kayin supposed to know how his face looked?
From here we see that a person is supposed to look in the mirror - to
know what kind of expression he’s wearing on his face, to know if
it’s a happy face or not a happy face.”
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Rav Shlomo said, “For a long while after that, Rav Isaac
demanded that I make sure to wear a smile whenever I walked into
the Rosh Yeshivah’s house. What’s more, he gave me a number of
exercises to get me used to smiling. One time he told me, ‘You're a
0°277 Mw12 M. You cause damage to everyone around you with the
glum expression on your face.” He spent a lot of time talking to me
about it until he changed me completely. Eventually, I became the
extreme opposite. I could smile and laugh about everything, even
things that everybody else finds sad.” And he used to say, “You can
smile, no matter what experience you’re facing.”

Kayim had just murdered his brother. Shouldn’t he feel sad?
Shouldn’t he look sad? Shouldn’t he feel glum? He should feel
terrible. Yet, Hashem says, “What are you looking so sad for? Just
because you murdered somebody? That’s not the nekudah.” In
Slabodka, they worked on it. “They worked on it with me,” Rav
Shlomo Hoffman said.

DOING CHESSED ON A SMALL SCALE

Rav Shlomo said: There was one time on erev Rosh Hashanah
that the Rosh Yeshivah wanted me to make a small resolution, a
kabbalah of chessed. 1 told him, “I have no money. What should I
do? How can I do chessed?” He said, “You don’t need money. Just
do one small resolution.” Rav Isaac told Rav Shlomo that when
he came to Slabodka, he was very poor. But he decided he wanted
to do a chessed with the olam. So he paid attention to what the
bachurim needed. He saw that at night, the bachurim were looking
for matches, but they had no matches. They were so poor, they had
no matches. They would go scrounging around to find a match. Rav
Isaac said, “I spent several months saving up whatever small coins
that I had until I had enough to buy a box of matches, and that
lasted for months. Anyone who needed a light would know to come
to me and get it.”

MAKING PEOPLE LAUGH

Rav Sher continued: “There’s another chessed that doesn’t
cost any money.” One time, during Rosh Hashanah, Rav Isaac did
this chessed. Rav Issac knew how to make people laugh. There
was a minyan in his home on Rosh Hashanah, and before the
shofar blowing, Rav Isaac gave a shmuess that the bachurim were
all looking forward to. And it had a humorous twist to it. He was
explaining that Rosh Hashanah is not a time for personal requests.
On Rosh Hashanah you don’t ask for personal things. And he told
a story about a king who was being crowned. All the noblemen and
ministers were there. And everybody was making a big to-do about
this king. And suddenly, some schnorrer walks into the room and the
guy has a cup with coins and he starts to shake the coins. “Tzedakah,
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tzedakah.” And the whole somber moment of the shmuess was
ruined. The olam laughed because they pictured it like it would have
happened. The next day, two of the chashuve bachurim didn’t come
back to the minyan. Rav Isaac asked Rav Shlomo, “These bachurim,
why didn’t they come back to the minyan?” He said, “They thought
it was not appropriate because you were making jokes. They were
looking for a Rosh Hashanah atmosphere.” So the Rosh Yeshivah
said, “You think on Rosh Hashanah you shouldn’t be happy that
you're being 79 Hashem?! When you're zocheh to stand before
Hashem - it’s not something to be happy about?! Tell them they
were wrong.”

BECOMING A SMILEY PERSON

You have to know that this is something that you have to have
an awareness for, you have to have an awareness about, and for
which you have to undertake to change your middos.

Rav Shlomo Hoffman - who was also a talmid of the Alter
from Slabodka - said that as he grew up in life and faced some very
difficult challenges, he learned to smile through all of them. And he
learned never to get down or get into melancholy. The menuchas
hanefesh that he got from his Rosh Yeshivah, the inner peace, the
inner satisfaction of the awareness that you're with Hashem, and
that Hashem is with you, that’s something that he got from his Rosh
Yeshiva, and he worked on it. There was never, and there is never a
reason to stop smiling. He used to say, “People would ask me, how
could you laugh at such a serious thing?” He said, “T used to marvel
at myself, because my whole personality, till I was past the age of
20, was the most serious, somber, glum type of person. You couldn’t
get me to laugh even at things that were funny. And I changed. I
worked on myself.”

And this mindset, rabbosai, gives you a menuchas hanefesh to
deal with things, to grow from things. And this is a big lesson in this
parshah. We have to know that when people don’t have control over
themselves, and people lose themselves, and they become sad and
they get glum for any reason, that’s not what Hashem wants from
us. It’s not what Hashem expects from us.

Hashem Yisborach wants that in all situations you should
remain with a smile in your heart and on your face. And if there’s
any sadness going on, it should be completely relegated to the
inside.# And it should never show up.

,O'T'ONN NXPZ MK WK DTN NIYNON 'KIN 7aR" 1T p19- NIWMON Ww- NI2A%0 niain 1901l 4
i i
".12%72 172K1 1792 IN7NY ,WNoN

7 'nu7NAw niny



%€ IN SUMMARY &

It may surprise us to discover that the value of curling our lips
upwards into a bright smile is expounded upon in the Chumash, the
Gemara, the sefarim of gedolei Yisrael and the drashos of gedolei
haMussar % °, as well as by contemporary Rabbanim. Smiling is
an important avodah that all of us can adopt. When we smile, we
are spiritually and physically in a good place, and in fact, giving a
smile and/or words of encouragement brings multiple brachos to
ourselves and others. We tend to gravitate towards smiley people
- maybe we sense their inherent merits. To become these smiley
people, we can perform daily smile-checks, by looking in the mirror
to see whether we are smiling enough. Smiling at others is a chessed.
Doing this chessed even in small ‘doses’ quickly builds up to become
a fountain of menuchas hanefesh and bitachon in Hashem. It can
help us to grow and develop better middos. This week, as part of my
avodas Hashem, I will (bli neder) keep a mental or written smile
diary, actively giving at least three smiles a day, and noting the
effects on myself and others.
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